
February 5, 201 9 

M ichael Franchini, Executive Director 
Capital District Transportation Comm ittee 
One Park Place 
Albany, NY 12205 

Dear Mr. Franchini: 

CDTC has establ ished setasides as a means to designate funding for critical projects while 
supporting diverse modes of transportation. In the last 2016-21 TIP, the Planning 
Committee advanced the Bus Rapid Transit Setaside (BRT Setaside) to progress the design 
and construction of the region's BRT proj ects, and the Travel Demand Management I 
Multimodal Setaside (TDM/MM Setaside) for regional mobility programs that reduce 
single-occupant vehicle travel. These setasides have and will implement key 
recommendations of New Visions 2040. 

CDTA proposes the continuation of these two setasides for the 20 19-24 TIP. Additionally, 
we realize that an increased commitment to these programs will provide for the 
continuation of TDM initiatives, and the ongoing development of the region's three Bus 
Rapid Transit lines. 

An enhanced commitment is also critical due to new guidelines for Small Starts, the federal 
program that funds Bus Rapid Transit. Small Starts has not only seen delays in allocating 
funds to proj ect sponsors, but it also funds smaller portions BRT-related projects. However, 
the project work designated for the setasides does not negate the necessity for Small Starts 
funding, and vice versa. 

Bus Rapid Transit Setaside 
The Bus Rapid Transit network for the Capital Region consists of the existing BusPlus Red 
Line, the future BusPlus Blue Line (River Corridor BRT), and future BusPlus Purple Line 
(Washington-Western BRT). These three corridors account for 60% of the region's transit 
ridership and includes all four counties and eleven municipalities in CDT A's service area. 
The funding from the setaside will be used to construct or build upon aspects of each line 
and leverage remaining funds from other state and federal sources. 

Travel Demand Management I Multimodal Setaside 
As the region's leading transpo1tation provider, CDTA is not only interested in moving 
people by buses, but also in supporting a hol istic approach toward using our existing 
transportation infrastructure as efficiently as possible. This calls for several programs that 
reduce travel in single-occupant vehicles. The regional TDM/MM program includes a 
bikeshare network, park & ri de leases, subsidy of a carshare non-profit, guaranteed ride 
home program, vanpool program, free transit pass program, pedestrian infrastructure at bus 
stops, and other initiatives. 
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2016-21 TIP 
When the current TIP was created, the two setasides were funded at the amount of$3.34M per year or $16.7M total. The BRT Setaside was funded 
at $2.74M per year from both STP-Flex and NHPP while the TDM/MM Setaside was funded at $0.6M per year from STP-Flex. In total, $9.9M 
came from STP-Flex (59%) and $6.9M from NHPP (41 %). 

Prior 2016-21 TIP Setasides 

Year 1 Year2 Year3 Year4 Year s 5-Year 
FFY16-17 FFY17-18 FFY18-19 FFY19-20 FFY20-21 2019-24 TIP 

Bus Rapid Transit STP-Flex $1,370,000 $1,370,000 $1,370,000 $1,370,000 $1,370,000 $6,850,000 

($2,740,000 per year) NHPP $1,370,000 $1,370,000 $1,370,000 $1 ,370,000 $1,370,000 $6,850,000 

Travel Demand STP-Flex $600,000 $600,000 $600,000 $600,000 $600,000 $3,000,000 
Management I Multimodal 

Local (CDTA) $0 ($600,000 per year) - - - - -

Federal Funds Total Per Year $3,340,000 $3,340,000 $3,340,000 $3,340,000 $3,340,000 $16,700,000 

STP-Flex Per Yea r $1,970,000 $1,970,000 $ 1.970.000 $1.970,000 $1.970,000 $9,850,000 

NHPP Per Year $1,370,000 $1,370,000 $1,370,000 $1,370,000 $1,370,000 $6,850,000 



Proposal for 2019-24 TIP 
CDT A proposes a continuation of both setasides . The overall funding for the TDM/MM Setaside would remain at $0.6M per year, however the 
funding sources would change. This would result in a reduction from STP-Flex and an increase in CDT A local funds. 

The BRT Setaside would see an overall increase to $3.8M in years 1-3, and to $4.0M in years 4-5. $460,000 of each year was due to the "Local 
(CDTA)" contribution offset in TDM. However, the funding source percentages would change here as well. We propose a significant decrease in 
the amounts coming from STP-Flex, and an increase in the NHPP share. Over the life of the TIP, the amount coming from STP-Flex funds would 
decrease by $3 .0M, while NHPP funds would increase by $6.4M. 

Proposed 2019-24 Setasides 

Year 1 Year2 Year3 
FFY19-20 FFY20-21 FFY21-22 

I 

Bus Rapid 
STP-Flex I $1,370,000 $1,370,000 $1,370,000 

Transit 
NHPP $2,430,000 $2,430,000 $2,430,000 

Travel Demand STP-Flex $140,000 $140,000 $140,000 
Management I 

Local Multimodal $460,000 $460,000 $460,000 
(CDTA) 

Federal Funds Total Per Year $3,940,000 $3,940,000 $3,940,000 

STP-Flex Per Yea r I $ 1,51 0,000 $ 1,510,000 $1,510,000 

NHPP Per Year I $2,430,000 $2,430,000 $2,430,000 

Year4 Years 
FFY22-23 FFY23-24 

$1,000,000 $1,000,000 

$3,000,000 $3,000,000 

$140,000 $140,000 

$460,000 $460,000 

$4,140,000 $4,140,000 

$1,140,000 $ 1,140,000 

$3,000,000 $3,000,000 

5-Year 
2019-24 TIP 

$6,110,000 

$13,290,000 

$700,000 

$2,300,000 

$20,100,000 -$6,810,000 I 34% 

$13,290,000 I 66" 

Change from 
Current TIP 

($3,040,000) 

$6,440,000 

$3,400,000 



Projects funded by the BRT Setaside would focus on several areas. The amount of funding al located to 
each project would depend on CDTA's success at leveraging these funds towards other state and federal 
sources. Projects include: 

• Transit centers in downtown Albany, Troy, Schenectady, and at Crossgates Mall 

• Sitework for future Bus Rapid Transit stations with associated infrastructure improvements for 
pedestrian accessibility and transit operations 

• Transit priority infrastructure such as queue-jumpers, bus lanes, and busways 

• Expansion of COTA garages for storage and maintenance ofBRT and local buses 

With the new funding proposed in the 2019-24 TIP, we can continue to build off previous successes, 
advance capital programs, and work collaboratively with CDTC and its members to take the residents of 
the Capital Region where they need to go safely, efficiently, and cost-effectively. 

Sincerely, 

Carm Basile 
Chief Executive Officer 

Cc: Chris Desany - Vice President of Planning & Infrastructure 
Ross Farrell - Director of Planning 
Phil Parella- Director of Finance 


