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2018-19 Smart Communities Program Proposal Summary 

In April 2018, CDTC launched the Smart Communities program to begin exploring how the Capital 
District can leverage emerging technologies to improve mobility and foster sustainability. In September, 
CDTC made $75,000 in consulting services available and released a solicitation for projects sponsored by 
local governments. The program has a 25% cash match requirement. An evaluation committee 
consisting of CDTC, CDRPC, CDTA, NYS Department of State, and Capital CarShare staff, all members of 
the Smart Communities Task Force, reviewed the proposals, scored them based on a similar process and 
evaluation criteria as the Linkage Program, and met to discuss their scores. Below is a summary of the 
three proposals received.  
 
Smart Cohoes Roadmap 
 
The City of Cohoes requested funding for consulting services to conduct a detailed inventory of the 
City’s transportation infrastructure, explore available technologies to apply to specific neighborhoods 
and infrastructure, and develop a schedule of priorities for the City to plan future investments. The data 
requested to be collected includes, but is not limited to, streetlights, traffic signals, crossing signals, 
crosswalks, sidewalk conditions, ramp conditions, and signage. The City proposed using a software 
platform, Fulcrum, to organize the data. Based on the proposal, the City suggests it will use the data to 
modernize infrastructure, spur economic development, and implement Complete Streets concepts. The 
study area includes the entire City.  
 
Requested federal funds: $30,000 
Cash Match: $10,000 
Consultant Total: $40,000 
Additional funds & in-kind contributions: $5,400  
 
Rensselaer Smart City Plan  
 
The City of Rensselaer requested consultant services to conduct an inventory of existing transportation, 
fiber optics, street light, and other utility infrastructure in the City. They propose using the inventory to 
identify opportunities to integrate smart technologies, consider how they can incorporate complete 
street principles and green infrastructure, identify metrics to determine the overall impact of the 
proposed improvements, and recommend and prioritize strategies to fund smart city related projects. 
The proposal highlights the City’s potential use of Waze Connected Citizens Program, shared mobility, 
and peopled projects like the gondola, for improving connectivity and mobility of residents and 
employees of the major employers located in and nearby Rensselaer.  
 
Requested federal funds: $46,875 
Cash Match: $15,625 
Consultant Total: $62,500 
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Saratoga Springs Municipal Smart City Street Light Conversion & Evolving Technology Guidebook  
 
Saratoga Springs has requested funding to implement a recommendation from their Smart City Roadmap 1.0. As the City 
begins converting its street lights to energy efficient LED lights, it has proposed the development of a guidebook that can 
assist Cities in identifying infrastructure and technology with the appropriate features and functionality for the 
community. Due to evolving technology, smart street lights can include wi-fi capabilities, sensors, speakers, electric 
vehicle charging, pedestrian safety features, and more. The City suggests the guidebook could be valuable to other 
communities participating in the Governor’s Smart Street Lighting NY Program.  
 
Requested federal funds: $15,000 
Cash match: $5,000 
Consultant Total: $20,000 
Local in-kind staff contributions: $5,000 
 
 
Project Name Score Total Cost Requested Funds Match Other 
Municipal Smart City 
Street Light Conversion 
& Evolving Technology 
Guidebook  

75.7  $                  20,000.00   $                 15,000.00   $     5,000.00   $       5,000.00  

Smart Cohoes 
Roadmap 68.5  $                  45,400.00   $                 30,000.00   $   10,000.00   $       5,400.00  

Rensselaer Smart City 
Plan 64.3  $                  62,500.00   $                 50,000.00   $   12,500.00   $                    -    

Total   $                127,900.00   $                 95,000.00   $   27,500.00   $     10,400.00  

       
CDTC Funding Recommendation  
 
Based on feedback received from the Evaluation Committee, CDTC is recommending that the Municipal Smart City 
Street Light Conversion & Evolving Technology Guidebook project be funded and the remaining $60,000 be rolled over 
into the next UPWP year for a second solicitation. 
 
CDTC staff will work with the Cities of Cohoes and Rensselaer to address concerns in their applications and to improve 
them before the second solicitation. 


