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Quotable Quote

“A good plan is like a road
map: it shows the final
destination and usually the
best way to get there.”
H. Stanley Judd - Author

New Visions 2050 Public Outreach
New Visions 2050 is the Metropolitan Transportation Plan, or long-range transportation
plan, for the Capital Region. It is a document that identifies transportation deficiencies,
policies, strategies, and vision for a next generation transportation system over the next
three decades. The Draft New Visions 2050 Plan was released for public comment in early
March. Due to public health concerns, CDTC cancelled all in-person meetings and events
and adapted to new social distancing guidelines quickly. The New Visions 2050 Public Participation Plan was amended and much of the outreach and feedback strategies shifted to
online and virtual platforms. The two separate public outreach phases were changed to a
continuous effort through September. Tools that were used ranged from online surveys to
virtual workshops.
CDTC strives to establish a thorough inclusive process that uses creative approaches to
offer the public continuous opportunities to shape regional plans, especially New Visions.
Various strategies were employed by CDTC to give the public multiple options for engaging
with the planning process and submitting their feedback. For those without access to the
internet, CDTC distributed fliers to non-profit organizations in the region who were delivering
food, books, and other services, in-person. A virtual voicemail box was set-up to receive
comments via text message and printed survey materials were made available by request.
Throughout the virtual workshops, participants were provided the opportunity to give feedback via live polling. Participants were asked to send 1-2 words that described why they
liked living in the Capital Region, what a “quality region” means to them, and asked to respond to questions about various policy recommendations and themes in the New Visions
2050 Plan. Participants overwhelmingly supported the major policy recommendations:
prioritizing the maintenance of
existing infrastructure, no new
capacity, Complete Streets,
Safe Systems and Visions Zero,
and Smart Growth. The results
from the custom-made New
Visions funding poll reinforced
the demonstrated support for
a multi-modal transportation
system.

(Continuted on Page 3)
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City of Albany South End Connector Complete!
The City of Albany has recently completed construction of
the South End Connector bicycle and pedestrian project in
the City’s South End. The 1.5-mile South End Connector links
the Albany County – Helderberg-Hudson Rail Trail trailhead
on South Pearl Street to the Mohawk Hudson Rail Trail at the
Corning Preserve. The project features the first physically separated two-way cycle track in the City of Albany and is protected by a landscaped buffer from where it begins at the Helderberg-Hudson Rail Trail to Interstate 787 (I-787) Frontage Road.
At Church Street, the protected trail continues underneath
I-787 all the way to the Mohawk Hudson Hike-Bike Trail at the
Corning Preserve. In addition to the trail itself, the project also
provides traffic calming measures along South Pearl Street, to
slow traffic and create a direct route for the residents of the
South End to access Corning Waterfront Park.
Early concepts for the South End Connector project began
with the Albany Waterfront Connector Study, funded through
CDTC’s Linkage Program and completed in December 2017.
The study used an extensive public engagement process to solicit feedback and ideas from potential users on their concerns
and preferences for the location and design of the Connector.
Public comments and a comprehensive analysis were used to
evaluate several alternatives to address the gap between the
Helderberg-Hudson Rail Trail and the Mohawk-Hudson BikeHike Trail. Final recommendations from the study included a
combination of two-way cycle track and sidewalk, shared use
path, and on-road sharrows to allow users to safely and easily
travel between the two regional trails.

The City of Albany was able to leverage a variety of federal,
state, and local funding sources to complete the $1.7 million
project, including funding from the Capital District Transportation Committee Transportation Improvement Program (TIP),
New York State Department of State, New York State Department of Environmental Conservation, New York State Assemblymember John McDonald, and New York State Assemblymember Patricia Fahy. The completion of this project helps the
City of Albany build upon their ongoing efforts to enhance bicycle and pedestrian networks, promote healthy and sustainable
modes of transportation, and spur reinvestment in the South
End Neighborhood and Downtown.

Image: New cycle track construction under I-787.
Source: City of Albany

Municipal ADA Transition Plan Assistance
Once this information is collected, the partners will create a
plan to prioritize improvements that may be needed to achieve
accessibility. The Chazen Companies will also provide other requirements, such as an ADA policy statement and complaint
procedure as requested by the municipality.

This fall, CDTC will be assisting the Town of Glenville and City
of Saratoga Springs to create adoption-ready Self-Analysis and
Transition Plans for municipal pedestrian infrastructure. To
comply with the Americans with Disabilities Act (ADA), municipalities are required to conduct a Self-Analysis of all pedestrian infrastructure and to create a Transition Plan with a timeline for any necessary improvements. NYSDOT requires local
sponsors of federal aid projects to have an ADA Transition Plan
covering pedestrian facilities or make reasonable progress toward developing one.
CDTC has hired The Chazen Companies to work with municipalities to collect data on pedestrian infrastructure, including all
sidewalks, curb ramps, and pedestrian signals.

Data collection for Glenville and Saratoga Springs began in
August and should be completed before the end of 2020. To
simplify data collection, staff and interns will bring a tablet or
smartphone into the field and answer basic questions assessing the accessibility of each piece of infrastructure. The platform uses the ArcGIS Collector and Survey123 applications.
The ADA Transition Plan Working Group at CDTC has guided
this work, as well as a previously completed inventory of the location of all sidewalks in the four-county Capital Region (except
Moreau and South Glens Falls). If you are interested to learn
more, including for future participation, please contact Carrie
Ward at cward@cdtcmpo.org.
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New Visions 2050 Public Outreach (Cont.)
(Continued from Page 1)

New Visions 2050 will be presented to the CDTC Policy Board
in September for adoption. New Visions will remain a “living
document.” The ongoing global pandemic has had a significant
impact on the region’s economy and mobility. These changes
have highlighted the need to revisit some performance measures and other recommendations in New Visions 2050 and
CDTC will continue to update the document and engage with
the public on different New Visions topics and themes. The
principles and policies laid out in the plan will become criteria
for all projects and programs CDTC evaluates and prioritizes
for funding, including the Transportation Improvement Program (TIP) and Unified Planning Work Program (UPWP).
For more information about New Visions please visit
www.cdtcmpo.org/nv2050.

Biking & Walking Promotions Continue Despite COVID-19
Interruptions
Spring Pledge to Ride Campaign was a Success
CDTC launched a social distancing-appropriate Pledge to Ride
Campaign between May 1 and June 5 in lieu of the annual
Bike to Work and Bike to School events. The goal of the pledge
campaign was to get bicyclists of all ages and abilities to ride
their bikes as much as possible, for any reason. Participants
were encouraged to maintain a six-foot distance from others
while biking.
One hundred twenty-nine people pledged during the campaign. About 9% of the pledgers were children. Participants
could choose a pledge that fit their lifestyle: ride every day, at
least 4 times a week, at least 1 time a week, at least once,
or a custom pledge. The 12208 (in Albany), 12309 (in portions of Niskayuna, Schenectady and Colonie) and 12866
(greater Saratoga Springs) zip codes each had 14 pledgers.
The remaining participants were scattered throughout the four
counties.
Pledgers were encouraged to post photos of their rides on social media and were entered to win a raffle prize if they used
the hashtag #518PledgetoRide on Twitter, Instagram or Facebook. Over a hundred social media posts were generated.
Raffle prizes were awarded to three winners: Allison Joseph of
Black Girls do Bike Capital Region NY won a one-month CDTA
Navigator pass, TuAnh Turnbull won a one-month CDPHP Cy-

cle! Bikeshare membership and Joe Bonilla won a one-year
Capital Carshare membership.
Most respondents of the Post-Pledge survey cited physical exercise and having fun as reasons that they biked during the
stay home order (90% and 85%, respectively). Respondents
also reported that they rode their bikes for mental health
(60%), running errands (55%) and commuting to or from work
(40%). Thirty-three pledgers responded to the survey (a 25%
response rate).
Fall Walk & Roll to School Toolkit Unveiled this Month
The new Walk and Roll Toolkit for parents and school leaders
launched in time to kick off the 2020-2021 school year. With
COVID-19 concerns persisting into the fall, walking or biking –
or other means of active transportation to and from school – is
a viable bussing alternative for many parents and students. A
successful walk and roll program can help schools manage
car traffic at pick up and drop off as well as encourage healthy
habits in their students such as physical exercise and finding
positive ways to manage stress. The toolkit can be found at
https://www.cdtcmpo.org/walkandrolltoschool and will be
shared with schools throughout the Capital Region.
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Equity & Racial Justice in Metropolitan Planning in the Capital
Region
As in many other parts of the country, Capital Region residents took part in Black Lives Matter protests over the last
few months, following the killing of George Floyd in Minneapolis. The protests showed the importance of recognizing and
working to counteract structural inequity based on race. While
the Capital Region has also seen police violence against Black
people and African-Americans, the inequity includes actions
in many other realms, including transportation. Following is a
summary of recent CDTC activities to recognize and improve
upon existing race-related inequities at CDTC and in the region’s transportation system.

or have low incomes – “EJ areas”. Regionally over 21% of residents belong to a minority group and 12% have low incomes.
We conclude that CDTC’s latest TIP could be more equitably
programmed, with a higher percentage of “positive” projects in
EJ areas and a smaller percentage of the potentially “negative”
projects in EJ areas.
Assigned Value

Positive

Description

Analysis

Compare locations
to EJ areas; ComGreater Benefit to EJ
pare dollar amounts
Population
to Negative and Neutral

This work is underpinned by Title VI of the Civil Rights Act of 1964,
which prohibits discrimination based upon race, color, and naCompare locations
tional origin. To comply with Title VI and related federal regulaGreater benefit to to EJ areas; ComNeutral
tions, CDTC maintains a Title VI Plan that outlines, in general,
non EJ population
pare dollar amounts
to Positive
how CDTC complies and provides information such as the agency’s complaint procedure and nondiscrimination statement.
Screen for location
Possible
negative
Since 2014, staff has provided CDTC’s boards with an “Environin EJ area; Compare
impacts and GreatNegative
locations to EJ armental Justice/Title VI Analysis” of all programs and projects.
er benefit to non EJ
eas; Compare dollar
See https://www.cdtcmpo.org/nondiscrimination. This Analypopulation
amounts to Positive
sis is compiled after adoption of the Transportation improvement Program (TIP), which is a 5-year plan for spending federal Another component of the Analysis is a compilation of all memtransportation dollars distributed to the Capital Region. The bers of CDTC’s boards and advisory groups. Overall, about 2%
TIP is updated every 2-3 years.
of membership belongs to a minority group, significantly less
than the 21% of the region. Advisory groups focus on the following topics: bicycle and pedestrian, complete streets, equity,
freight, operations/safety, human services transportation, the
Americans with Disabilities Act for sidewalks, and technology
in transportation.

Image: Equity Focus group at Schenectady SEAT Center, 2018, Source: CDTC

In this Analysis, we compare how residents get to work based
on their race and ethnicity (Hispanic or Latino) in addition to
their ability to speak English, age, sex, and whether they have
a disability or are low income. The latest document, completed in 2020, shows that minority and low-income residents are
both about 20% less likely to drive alone to work, 10% more
likely to commute by bus, and also more likely to walk or carpool to work. Each program or project is assigned one of three
values, as shown in the table. We then compare all projects
in each of those three categories to the areas in the region
where residents are more likely to belong to a minority group

In 2016, CDTC began using a new process to review applications for federal construction funding. The new process aimed
to increase equity for minority and lower income areas, providing more points to projects within or directly connected to
an EJ area and with a primary purpose or significant focus on
transit, bicycling, walking, or carpool and discouraging projects
A) within or directly connected to an EJ area and that are new
construction, vehicle capacity improvements, or reconstruction
projects which add auto capacity or B) excluding EJ areas and
with a primary purpose or significant focus on transit, bicycling,
walking, or carpool. The Equity Advisory Committee at CDTC
has guided a number of efforts to date. Those include focus
groups facilitated by a consulting firm, Sage Shoppe Innovations, to discuss gaps people experience in the Capital Region’s transportation system, with a focus on people often not
represented in the transportation planning process.
(Continuted on Page 6)
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Creating Town Centers Through the Linkage Program
A consistent theme in community
planning through CDTC’s Linkage
Program has been the development
of Town Centers. Town center planning encourages smart growth by
retrofitting dated suburban shopping centers or commercial corridors, reducing or reimagining large
parking lots, improving walking and
biking opportunities, enhancing the
public realm through buildings oriented to the street and mixing residential and commercial land uses. Many communities
are pursuing Town Center style development due to changing demographics, limited transportation options, economic
changes and the need for more gathering places to share a
meal, participate in an activity or walk.

vestments to support a gradual, evolutionary transformation
process. This vision was codified through adoption of the Town
Center plan and the adoption of new zoning regulations.
The new zoning regulations were created in the 2015 Clifton
Park Town Center Form-Based Development Code. A formbased zoning approach utilizes graphics to define what the desired urban form, public realm and overall appearance of the
Town Center should be. Form based codes are an alternative
to Euclidean zoning, which typically only regulate the use, size,
bulk and placement of buildings on a site. Form based codes
further regulate street and building types (or mix of types),
build-to lines, number of floors, and the percentage of built

The Town of Clifton Park is one example of a community working to create a modern Town Center which CDTC supported
through three Linkage Program planning initiatives. In 2008,
the Town partnered with the Town of Halfmoon to undertake
the Exit 9 Land Use and Transportation Study. This planning
effort identified phased improvements to create a sense of
place and identity in both Towns in response to community
member desires to have more choices in transportation for
everyday activities and more choices in housing types. This Image: Development on Clifton Country Road (2020), Source: CDTC
concept led Clifton Park to pursue the 2012 Clifton Park Town
Center Plan.
site frontage. This zoning tool gives communities more influence on the form of development and provides developers a
more predictable regulatory environment in which to develop
or redevelop a site. Clifton Park’s form based code also includes a streamlined development review process to reduce
the time needed for site plan review.

Image: Concept illustration of redevelopment on Clifton Country Road, 2012
Clifton Park Town Center Plan, Source: CDTC

The Town Center Plan defined the look, feel and function of the
future Town Center in the vicinity of the I-87 Exit 9 commercial
area, with Clifton Country Road serving as the “Main Street”.
The study brought together town officials, business owners,
landowners and residents to explore land use and design alternatives that could transform the area into a more walkable,
mixed-use (residential, commercial, and civic) activity center
for the community. Along with creating a consensus vision,
the plan guided public policy as well as public and private in-

John Scavo, Town of Clifton Park Planning Department Director, has noted that it would have been difficult for the Town
to progress its Town Center planning as quickly without the
support of the Linkage Program. “Strategic planning outcomes from a Linkage Study offer focused corridor analysis
and initiatives to develop action-oriented goals and objectives
supported by public consensus building exercises. This sets
the framework by which policy makers can implement physical improvements and land use policies to achieve the goals
within an adopted Linkage Study Plan.”
The Linkage Program continues to be a primary and consistent resource for strategic planning in the Capital District, supporting not only the development of Town Centers, but a wide
range of transformative initiatives that are consistent with the
context of the community and the principles of CDTC’s regional transportation plan, New Visions. The next solicitation for
Linkage Program projects is likely to occur in the Fall of 2020.
For more information visit the Linkage Program webpage at:
https://www.cdtcmpo.org/what-we-do/linkage.
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Equity & Racial Reimagining Streets During the COVID-19
Justice (Cont.) Pandemic
(Continued from Page 4)

Pedestrian infrastructure at key
bus tops and in neighborhoods
was mentioned as an obstacle with regular frequency,
due to both absence and poor
construction or design. Participants also described a lack of
transit shelters, consistently
marked bus stop signage, or
other way-finding signs at bus
stops and a desire for improvements to the technology and
communication methods used
in CDTA’s STAR system. Finally,
fragmentation of responsibility
for the transportation system
appeared to lead to a lack of
system integration that would
enable equitable transportation services.
The Equity Advisory Committee is seeking new members,
with priority to people of color
and low-income candidates.
The Committee promotes collaborative problem solving on
issues related to Environmental Justice and Title VI, and
provides input on the most
effective methods to engage
and respond to Environmental
Justice and Title VI populations.
For more information about this
committee, or if you have questions or suggestions about equity and racial justice at CDTC,
please contact Carrie Ward at
cward@cdtcmpo.org or 518458-2161 x226.

As communities respond to COVID-19, the
National Association of City Transportation
Officials (NACTO) has begun releasing guidance for utilizing streets in traditional and
non-traditional ways. NACTO’s “Streets for
Pandemic Response & Recovery” addresses
how to use street space for social distancing,
walking, bicycling, shopping, dining, learning, loading, transit, and vehicle movement.
Cities, towns, villages, and neighborhoods
across the Capital Region have already started utilizing many concepts discussed in this
guidance, helping to support local businesses, social distancing, public health, and community-building. Regional examples include
outdoor and parking-lane dining and shopping in Albany and Troy, and street closures
for businesses and restaurants in Ballston
Spa and Saratoga County. Capital Region
communities have also expanded loading
zones around restaurants and businesses,
which has helped maintain access to local
establishments.
NACTO’s guidance discusses the importance
of creating partnerships and acting quickly,
overcoming traditional barriers to implementing streetscape modifications and temporary
uses for public spaces. A challenge for many
municipalities has been introducing the concept of Shared Streets, Open Streets, and
Play Streets. These all restrict access to a
street or corridor for local access only. This
allows businesses, restaurants, schools,
families, and residents to use the entirety of
the street for playing, dining, relaxing, exercise, and learning. Residences and businesses are still accessible by motor vehicle, and
the layout of barriers and temporary modifications should promote slower speeds and
safer driving styles. Where Shared Streets
or Open Streets aren’t possible, sidewalk expansion and protection with barriers is often
important for facilitating social distancing.

•

Support vulnerable communities first.
Communities with older residents,
low-income residents, people of color,
families, and people living with disabilities are more vulnerable during the pandemic. Providing these communities with
socially-distanced spaces is paramount.

•

Amplify and support public health guidance. Capital Region Departments of
Health all support expanding space for
communities to help promote social distancing.

•

Safer streets for today and tomorrow.
Changing the functions of streets should
promote increased safety today and
should be perpetuated into the future.

•

Support workers and local economies.
Keeping businesses open and reducing
unemployment throughout the pandemic requires creative solutions that allow
businesses to utilize public spaces and
streets.

•

Partner with community-based organizations. Capital District organizations
like Capital Roots, CDRPC, libraries,
Health Departments, and other advocacy and government groups are all excellent resources that can assist with
planning, designing, funding, and implementing street redesign and reallocation
projects.

•

Act now and adapt over time. Implementing street use and safety projects
can help save lives on the road and
during the pandemic. Acting quickly and
remaining flexible is the best way to save
lives.

Many of these concepts are also being included in the impending CDTC’s Capital District
Complete Streets Design Guide. Additional
NACTO resources, including “Streets for PanIn recreating streets and public spaces for demic Response & Recovery” can be found
the pandemic, NACTO recommends consid- at: https://nacto.org/program/covid19/
ering several key concepts:
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COVID-19 Impacts on Transportation Update
Regional vehicle travel has recovered to 75% of its pre-pandemic
baseline, according to data provided by Streetlight Data, Inc. Vehicle-miles travelled (VMT) data
provided through July 14th, 2020
suggests that regional travel declined heavily in March and April
following the “NY State on PAUSE”
Executive Order. Travel continued
to recover through July. The chart
to the right shows VMT in each
CDTC-region county along with regional total VMT.
Albany International Airport reports
ridership has recovered to approximately 1,000 passengers per day,
where 4,200 per day is normal for
1.5 million enplanements and 3 million total annual passengers. State travel advisories continue to impact the recovery of air
travel as New York has joined with New Jersey and Connecticut in jointly issuing a travel advisory for anyone returning from
travel to states that have a significant degree of community-wide spread of COVID-19. At the time of print, there are 33 states
plus Puerto Rico and Virgin Islands designated as ‘restricted states’, and travelers from these states must self-quarantine for
14 days upon entering New York. Disembarking passengers are greeted by state employees who ensure they complete questionnaires.
At the Port of Albany, there have been no reported COVID cases and no shutdowns. The Port reports that they are serving 25%
more ships and barges and 22% more tonnage compared to 2019. For more information on the regional impact of COVID,
please visit the COVID Resources page on CDTC’s website here https://www.cdtcmpo.org/page/434-covid.

2020 Complete Streets Workshop Series Update
The application period for the 2020 CDTC Complete Streets Educational & Technical Workshop Series is still open!   These free,
highly-interactive workshops are designed to assist local governments with developing and implementing Complete Streets
policies. Many communities in the Capital District have developed, and/or are in the process of developing, Complete Streets
policies. Despite local and state regulations favoring Complete Streets, our local governments have faced challenges when
developing and implementing their policies. These educational and technical assistance workshops help our transportation
planning practitioners and decision-makers identify and overcome barriers to implementation.
The program’s selection committee has already selected two workshops for funding and can fund one more. For more information please visit https://www.cdtcmpo.org/page/207-complete-streets-educational-technical-workshop-series, or contact
Chris Bauer at cbauer@cdtcmpo.org. The application period will remain open until one more application is deemed worthy of
being awarded a workshop.

Regional Commuter and Employer Surveys to Launch in September
CDTC is working in partnership with the Capital Region Chamber and the Capital Region Human Resources Association (CRHRA)
to distribute a survey for commuters. The survey will get a snapshot of regional commuting habits following the phased reopening. An employer survey will also be distributed. The employer survey will gather data on what support employers are providing
for their employees’ commutes and how sentiments about working from home may have changed. In addition to distribution
through Capital Region Chamber and CRHRA channels, CDTC will share the surveys through social media, the Capital Moves
511NY Rideshare portal and the CDTC website at https://www.cdtcmpo.org/commutersurveys Survey results will be shared
later this year.
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Calender
For the most up to date meeting information and CDTC virtual meeting log-in information, please contact cdtc@cdtcmpo.org.
*Due to COVID-19, all CDTC in-person meetings are cancelled for the foreseeable future. CDTC staff will be working limited hours in
the office and will otherwise working from home until further notice.*

9/3/20 CDTC Policy Board Meeting @3:00 PM, Zoom Virtual Meeting

9/8/20 CDTC Bicycle & Pedestrian Advisory Committee @9:00 AM, Zoom Virtual Meeting

9/9/20 CDTC Community Planners Forum @9:30 AM, Zoom Virtual Meeting

10/7/20 CDTC Planning Committee Meeting @9:30 AM, Zoom Virtual Meeting

10/13/20 CDTC Bicycle & Pedestrian Advisory Committee @9:00 AM, Zoom Virtual Meeting

11/4/20 CDTC Planning Committee Meeting @9:30 AM, Zoom Virtual Meeting

11/18/20 CDTC Freight Advisory Committee Meeting @9:00 AM, Zoom Virtual Meeting
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