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IMPLEMENTING NEW VISIONS:
FINDING THE RESOURCES
CDTC‘s members have worked hard over
many years to implement the region‘s longrange transportation plan, called New Visions.
Unlike many other MPOs across the country,
CDTC has linked the plan to implementation.
Even though the majority of federal, state,
and local funding in the Capital District is
spent on the preservation of roads and bridges, progress has also been across all other
project categories.

has increased substantially, beginning with
the passage of the ISTEA legislation in 1991.
State funding has had its fluctuations with
boosts from a series of bond issues and the
establishment of the State Dedicated Fund
(SDF) program. Despite being more constrained by inflation, debt service, and political
winds in recent years, the SDF program has
provided a fairly strong dedicated revenue
source for the State.

Continued dialogue and discussion of transportation and land use policy through CDTC‘s
Linkage Program and other planning initiatives has reaffirmed the basic New Visions
plan and budgetary priorities. New Visions
program recommendations ranging from significant investment in pavement and bridge
renewal to implementation of complete
streets treatments and funding for integrated
transportation and land use planning have
been successfully instituted by CDTC.

Projections that assume that funding will be
available for all desired expenditures are also
necessarily incorrect. Regional plans of the
1970s made such projections and left metropolitan areas such as the Capital District without any meaningful guidance regarding difficult funding choices.

Federal law requires that CDTC‘s regional
plan be fiscally constrained. This means that
CDTC may not identify actions or projects as
―committed‖ if it is not reasonable to anticipate that revenues will be available to advance the actions or projects at the intended
time. If the necessary revenue is not already
available in current funding streams, CDTC
must document the compelling logic regarding how and why these revenues can be reasonably expected in the future.
Forecasting Revenue in an Uncertain Future
Projecting transportation revenues is an imprecise science at
best. Projections that assume
no increase beyond current
authorization or appropriation
levels are necessarily incorrect.
It is tempting to believe that
transportation funding is more
static than dynamic – that funding levels have been the same
for years. The reality is quite
different. Federal funding alone

The New Visions 2040 Plan is fiscally constrained on the same basis as have previous
New Visions plans. Currently, annual revenue
totals roughly $469 million. Revenue is expected to increase 2.5 percent annually over
the life of the plan. Total 2040 annual revenue is expected to total roughly $630 million
under the full-implementation future. In general, for federal highway funds, the estimate
of available funding is based on funding levels
allocated to the region by the State for each
funding program.
(Continued on page 4)

Average Historic Revenue Distribution
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F R E E M A N S B R I D G E ROA D C O M P L E T E
STREETS CONCEPT PLAN

LINKAGE CORNER
CDTC would like to congratulate
the Town and Village of Stillwater
who were recently honored at the
50th Anniversary celebration of
the Capital District Regional Planning Commission with a 2017
Erastus Corning Achievement
Award for Inter-municipal Cooperation (see photo below). The
communities partnered on a
planning initiative to develop the
Town & Village of Stillwater Route
4 Form-Based Code.
The Erastus Corning, 2nd Awards
recognize municipalities and
organizations whose efforts have
significantly contributed to the
advancement of inter-municipal
and interagency cooperation and
regional planning.
―These award-winning initiatives
demonstrate the value and benefits of working together and resonate with CDRPC‘s long-standing
commitment to promoting regional cooperation,‖ said Judith H.
Breselor, AICP, Chair of CDRPC‘s
Board of Commissioners.

transportation (motor vehicle,
public transportation, foot, bicycle, etc.). The Town will be a
more walk-able, livable, and
healthy place to live, work, and
play.

The Town of Glenville Complete
Streets Concept Plan, a CDTC
Linkage Study, is underway! The
study will analyze existing conditions and research alternatives
for future roadway design and
land use controls that will enable safe, attractive, and comfortable access and travel for all
users of Freemans Bridge Road.

The Study will be developed with
guidance from local residents
and business owners, as well as
other key stakeholders in the
corridor to ensure understanding, and achieve ―buy-in‖ on the
Complete Streets concepts.

Using a Complete Streets design
approach, the study will consider the convenient access and
mobility on the road network for
motorists, pedestrians, bicyclists
and public transportation users.
Currently Freemans Bridge Road
(NY Route 911F), a state-owned
facility between Nott Street and
its intersection with Route 50,
adequately serves the needs of
motor vehicles, however, alternative modes of transportation,
including cycling and walking,
are less well accommodated.
The purpose of the study is to
develop recommendations for
alternative design concepts
toward creation of a more welcoming built environment that
will accommodate the needs of
all users. Future land use and
transportation planning policies
will integrate safety improvements, minimize environmental

As part of the project‘s scope-ofwork, the consultant team of
Planning4Places (lead) with
Sam Schwartz Engineering (subconsultant) developed a Complete Streets Toolkit.

Image from the Complete Streets Toolkit

impacts, encourage economic
growth, and build a Complete
Street that is safe, convenient
and comfortable for all ages and
abilities using any mode of

The Toolkit provides basic who,
what, where, and why educational information about Complete Streets. It also identifies
low/no cost options, funding
opportunities, and resources for
implementing Complete Streets.
The Toolkit can be accessed by
visiting the project website at
www.freemansgateway.com,
and clicking on the ‗Project Documents‘ tab.

We would also like to thank the
consultant team, led by Planning4Places for their outstanding
work on this project.
Learn more about this project
and the other honorees at
http://cdrpc.org/2017/10/capit
al-district-regional-planningcommission-announces-2017erastus-corning-achievementawards/.
View the Final Plan documents:
http://www.cdtcmpo.org/docum
ents-reports/statewide-plans.

Town and Village representatives accept CDRPC‘s Inter-municipal Cooperation Award with members of the project team
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R E G I O N A L S A F E T Y AC T I O N P L A N
Over the next year CDTC will be
developing a Regional Safety
Action Plan, a recommendation
of CDTC‘s adopted New Visions
2040 Regional Transportation
Plan. New Visions places a high
priority on safety and CDTC‘s
adopted safety principle states:
―We can significantly save lives
and reduce injuries when we
decrease traffic crashes and
better respond to traffic emergencies. To achieve this, CDTC
and its members need to improve the safety of the regional
transportation system by creating a travel environment that is
consistent with the community
context and reduces risk.‖ – New
Visions 2040
Why a Regional Safety Action
Plan?
Federal law and recently enacted
federal performance measures
for safety require that CDTC work
with New York State to reduce
fatal and serious injury crashes
on all public roads for all users. A
review of police reported crash
data in Albany, Rensselaer, Saratoga and Schenectady Counties
revealed that fatal crashes are
trending slightly upward and
serious injury crashes are trending the same or slightly lower
between 2013 and 2016. These
trends indicate that CDTC must

and safety concerns, catalog
existing safety programs, and
brainstorm approaches to
reduce crashes.
 Identify emphasis areas, strategies and actions to develop a
plan for implementation.

Fatal Crashes by County by Year
60
50
40
30

20
10
0
2011

2012

2013

2014

2015

2016

Albany

Saratoga

Schenectady

Rensselaer

Region

Linear (5 Year Rolling Average)

Source: ITSMR Traffic Safety Statistical Repository

make safety a higher priority
than it has in the past.
The framework for the Regional
Safety Action Plan was established by NYSDOT in its 2016
Strategic Highway Safety Plan
(SHSP). Through a data driven
process, the SHSP identified six
emphasis areas as the largest
contributors to fatal and serious
injury crashes in New York State.
The emphasis areas are Intersections, Lane Departures, Vulnerable Users, Age-Related,
Road User Behavior and Speed.
For each emphasis area, a number of strategies and actions
were identified for implementation throughout the state by a
wide variety of partners. CDTC‘s
Regional Safety Action Plan will

expand on the SHSP by exploring
traffic safety issues at a regional
and local level.
Approach to the Plan
A Request for Proposals was
issued in September 2017 with
a detailed scope of work that
included the following major
tasks:

 Define a vision, goals and
objectives.

 Analyze the region‘s crash

The Regional Safety Action Plan
will be supplemented by a local
roadway safety investigation
program to identify the highest
priority local projects or project
types to be considered for federal Highway Safety Improvement
Program funds.
Next Steps
CDTC is anticipating beginning
the planning process in December 2017. A consultant is being
selected, staff is analyzing police
reported crash data and staff is
reaching out to the public for
professionals and members of
the general public interested in
being added to a safety stakeholder contact list. If you are
interested in being a part of this
important safety planning process, contact CDTC at 518-4582161.

data and supplement with
hospitalization, health department and other data.
 Hold a Regional Safety Summit and focus group meetings
to discuss crash data trends

PEDESTRIAN SAFETY ACTION PLAN CALL FOR LOCAL
PROJECTS
The New York State Department
of Transportation, in coordination with CDTC, has announced a
local solicitation for pedestrian
safety projects to implement the
2016 New York State Pedestrian
Safety Action Plan (PSAP).
Up to $40 million in federal Highway Safety Improvement Program funds for systemic pedestrian safety projects on local and
county urban roads and streets
outside of New York City are

are not limited to pedestrian
countdown timers at signalized
intersections, upgrading pavement markings and signs at uncontrolled crosswalks and adding backplates on traffic signals.
Eligible projects types are fully
described in the PSAP, available
A systemic improvement is one by searching Pedestrian Safety
that is widely implemented Action Plan at www.ny.gov.
based on high-risk roadway features that are correlated with Only Counties, Towns, Cities and
crash types rather than crash Villages within CDTC‘s 2010
frequency. Examples include but Adjusted Urbanized Area Boundavailable through this program.
Systemic improvements at signalized intersections and uncontrolled
crosswalk
locations
(those that do not have traffic
lights, stop or yield signs) are the
primary focus.

ary are eligible to apply. Additional information about the program, eligibility, application
forms and related materials are
available at www.dot.ny.gov/
divisions/operating/osss/
highway/psap.
Applications within CDTC‘s planning area will be due to CDTC on
March 9, 2018.
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CDPHP
C YC L E !

IMPLEMENTING NEW VISIONS:
FINDING THE RESOURCES (C ONT.)

CDPHP Cycle! has seen a successful first season. Growing
upon a CDTC pilot in 2014, Cycle!
is now in the cities of Albany,
Troy, Schenectady, and Saratoga
Springs. After four months of
operating 160 bicycles at 41
hubs across the region, Cycle!
has seen plenty of rides and
health benefits:

(Continued from page 1)







In addition, the region has been
successful in being awarded a
modest amount of federal funding through a competitive
statewide process. With respect
to federal transit funds, the
available funding estimates are
based on historic levels of funding that have been allocated to
the State and region. With respect to State funds, the estimate of available funding is
based on historic funding levels
that are generally received by
the region for highway and
transit capital and operating
projects.

Capital District. The values in
the chart were derived from a
review of CDTC‘s Transportation
Improvement Programs since
2001, New York State‘s State
Dedicated Fund investment and
CHIPS program allocations to
the region‘s municipalities, and
review of municipal and County
transportation budgets.

revenue sources – across all
modes of travel. Although still
significant, the Federal government accounts for only about
one-third of Capital Region investment.
While it is reasonable to anticipate that funding will be available over the coming 25-30 years
to carry out all elements of the
New Visions Plan, it is imperative that CDTC‘s members work
with all interested parties at the
federal, state, and local level to
explore prudent and timely actions to secure these funds.

The most popular option for Cycle! members was ―Pay as you
Go‖, where people did not have
to subscribe to a membership
but instead could put money on
their account and only pay when
they rode.

Where the resources come from

Although funding shares have
been found to fluctuate a bit
because of periodic budget issues, CDTC is fairly confident
that the shares shown in the
chart will remain fairly constant
over the long-term, assuming no
dramatic disruptions to the
economy or transportation policy.

The pie chart on page 1 shows
the historical distribution of
funding shares across federal,
state, and local transportation
investment programs for the

Interestingly, the chart shows
that most of the investment in
transportation facilities and
services in the Capital District
has come from State and local

Cycle! saw spikes in new members and ridership on Saturdays,
which points to many people
using it for leisure, but also saw a
substantial number of people
using it daily for commuting.
Times varied depending on rides
during the week or on the weekends:

C A P I T A L R E G I O N G R E E N WAY & T R A I L S
PLAN

2,467 all-time members
11,418 trips
26,877.27 miles ridden
1,075,090 calories burned
23,700.87 pounds of carbon
reduced
 5,422 hours total riding time

Average Trip Duration:
 Weekday: 27 minutes
 Weekend: 37 minutes
Average Trip Distance:
 Weekday: 2.3 miles
 Weekend: 2.9 miles
CDPHP Cycle! wrapped up November 30 and is scheduled to
reopen in April 2018 with 320
bicycles and 80 stations in the
four cities.

Discussion of big ticket initiatives must occur simultaneously
with discussion of short-term
budget gaps for the basics. It
may be prudent to link the
‗urgent‖ with the ―desired‖ to
elicit sufficient public support
for legislative action to provide
the necessary resources.

The Capital District has over
100 miles of multi-use trails.
These facilities bring recreational and health qualities to the
region while also serving as
alternative transportation networks. They connect communities with commercial centers,
parks, and jobs.
In 2007, CDTC released the
Tech Valley Trails greenway plan
and has worked with communities throughout the region to
implement pieces of it. A decade
later we see more opportunity
for making connections and
identifying new facilities. There
is a renewed enthusiasm towards building a world-class trail
system that will spur economic
development, encourage tourism, and enhance our region‘s
identity.
We are at the crossroads of the
proposed Empire State Trail,

Black Bridge in Cohoes

which when completed, will connect New York City to the Canadian Border, and fill in the gaps
along the Canalway Trail that
connects Albany with Buffalo.

provide trail maintenance and
planning tools for local communities, and create a marketing
strategy that reflects our region‘s identity and eminence.

This Capital Region Greenway
and Trail Plan will use the data
collected for the 2016 Regional
Trail Perspectives to lay out a
vision for a connected system,
to assess the value of a system,

The study kicked off in October
and is anticipated to be completed by next Fall. For more
information about this study and
how you can participate, visit
www.cdtcmpo.org/trails.
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CO MPL ET E ST REE T S ED UCAT IO N AL & T E CHN ICAL
WORKSHOP SERIES 2018
The Capital District Transportation Committee (CDTC) is
pleased to announce the availability of technical assistance
through the 2018 Complete
Streets Educational & Technical
Assistance Workshop Series.
The primary purpose of the Complete Streets Educational &
Technical Assistance Workshop
Series is to assist local governments in developing and implementing Complete Streets policies. Many communities in the
Capital District have developed,
and/or are in the process of
developing, Complete Streets
policies.
Also, New York State Governor
Andrew Cuomo signed the Complete Streets Act (Chapter 398,
Laws of New York) on August 15,
2011, requiring state, county
and local agencies to consider
the convenience and mobility of
all users when developing transportation projects that receive
state and federal funding.
In spite of local and state regulations favoring Complete Streets,
many of our local governments
have faced challenges when
developing and implementing
their policies. The educational
and technical assistance workshops help our transportation
planning practitioners and deci-

sion makers identify and overcome barriers to implementation.
In 2016, CDTC staff, with guidance from CDTC‘s Complete
Streets Advisory Committee,
implemented the pilot Complete
Streets Educational & Technical
Workshop Series by completing

propriate state and county transportation staff, nonprofit organizations, businesses, community
groups, and interested residents
to ensure that all those with a
stake in the outcome are actively
involved in the Complete Streets
Workshops.
CDTC is offering four (4) different

Working image from a previous Complete Streets Workshop

three (3) local and one (1) county-wide workshop(s). This next
round of Complete Streets workshops represents a continuation
of that program.
CDTC, through this competitive
selection process, is partnering
with local governments, including local planning and public
works directors and engineering
staffs, elected officials, the region‘s public transit agency, ap-

types of workshops, tailored to
individual community‘s needs,
and current Complete Streets
policy or implementation status.
The proposed 2018 workshop
types are: Basics, Policy Development, Policy Implementation,
and County/Region-wide. Local
governments will propose a
workshop type as part of the
selection process. There is no
local cost share, however, com-

munities will be required to assist with meeting logistics, including securing a meeting
space and ensuring key stakeholders will be in attendance.
Prior to each workshop, preworkshop meetings will be held
with the consultant, previously
be selected through a competitive solicitation process for a
consultant with strong experience in providing Complete
Streets training/workshops.
Together with the selected consultant, representatives from the
local jurisdiction and CDTC staff
will prepare for the workshop,
review draft workshop materials
fit to the local context, and ensure key workshop participants
are identified.
Following each workshop, the
consultant will draft a workshop
summary for distribution to
CDTC and the workshop participants.
CDTC will be mailing more information and program details to
our members in early 2018, and
also posting information on the
Complete Streets page of the
CDTC website. Applications will
be due in March 2018. For more
information please contact Chris
Bauer at cbauer@cdtcmpo.org.

CAPITAL CO-EXIST MINI GRANTS
Since the Capital Coexist Traffic
Safety Ambassador Program
launched in 2016, over $70,000
in bicycle and pedestrian safety
projects and programs have
been completed. The program's
goals are to reduce the number
of crashes involving bicyclists
and pedestrians while increasing
the number of bicycle and pedestrian trips.
Funded projects have included
"pop-up events," or demonstra-

tions of protected bike lanes and
other facilities, a walking school
bus, helmet giveaways, bicycle
skills trainings, bike rodeos, and
other events.
CDTC is making $25,000 available to fund projects in 2018.
Eligible projects should be submitted by January 31, 2017.
Program details and instructions
on how to apply can be found at
www.cdtcmpo.org/mini-grants.
Saratoga Springs Bicycle Parade and Story Ride
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VAN RENSSELAER BLVD

B I C Y L E & P E D E S T R I A N D E M O N S T R AT I O N
PROJECTS

Over the summer, NYSDOT completed a nearly $1.5 million paving project on Van Rensselaer
Boulevard (Route 377) and Menands Road between Route 9 in
Colonie and Northern Boulevard
in Albany, shown below.

―Pop-up‖ bicycle and pedestrian
projects, or demonstrations, are
becoming increasingly popular
across the country. These projects are temporary installations
of bicycle and/or pedestrian
infrastructure that help illustrate
a new or unfamiliar roadway
design to users.
They are typically short-term,
lasting only a week or even a
weekend, and offer local planning officials a low-risk approach
for testing new ideas in order to
build support for long-term

One week later, Capital Roots
installed a temporary two-way
cycle track on South Pearl Street
between the Ezra Prentice
Homes and the northern end of
the Albany County HelderbergHudson Rail-Trail. The pop-up
was part of the South End Run,
Ride, Walk event and funded
through a Capital Coexist minigrant. It was chosen from the
recommendations of an ongoing
Linkage Study in the City of Albany, the South End Bikeway Link,
which has identified a combination of on- and off-road connections between the rail-trail and

the beginning of the MohawkHudson Bike-Hike Trail.
Given the success of both of
these events and positive feedback received from both neighbors and participants, CDTC
expects to see more of these
types of events throughout the
Region. Their low cost provides
communities with the ability to
test out different types of designs and facilities before investing in permanent infrastructure.
The pavement markings were
applied with a mix of cornstarch
and washable paint and chalk
paint. The cities provided vertical materials like gates and
movable bollards to separate
the cycle tracks from vehicles.
Other materials like duct tape
and planters could also be used.
Neighbors and users were provided the opportunity to feel
how these facilities would operate.

Photo: All Over Albany

In addition to milling the roadway
and replacing the wearing surface of pavement, the project
included restriping Van Rensselaer Boulevard to reduce the
travel lanes from two in each
direction to one lane in each
direction, and adding a center
turning lane, six-foot-wide bicycle
lanes in each direction, threefoot-wide buffer space between
the travel lanes and bicycle
lanes, and seven-foot-wide shoulders. The bicycle lanes connect
to the bicycle lanes on Northern
Boulevard in Albany.

CDTC welcomes communities
that are planning pop-up events
to reach out for assistance.

Temporary striped bike lane on 4th Street in Troy

A number of Americans with Disabilities Act deficient ramps were
also addressed on this portion of
Van Rensselaer Boulevard. The
new design requires pedestrians
to cross fewer traffic lanes when
crossing the street, and provides
greater separation from motor
vehicles while walking along the
roadway.
The speed limit on Van Rensselaer Boulevard was reduced by
10 mph, from 55 mph to 45
mph, further enhancing the safety of bicyclists, pedestrians and
transit users. The cost difference
to install the road diet was
$8,000.

change in a community. CDTC
has supported several demonstration projects as part of its
Community and Transportation
Linkage Program and Capital
Coexist Traffic Safety Ambassador mini-grants.
In September, CDTC and Parks
and Trails New York coordinated
a bike demonstration as part of
an ongoing Linkage Study in
Troy, the Troy Bike Connections
Plan. The demonstration included designs from the NACTO Urban Bikeway Guide - a striped
bike lane on 4th Street, a neighborhood bikeway on Washington
Street, and a two-way cycle track
on Hill Street.

Two-way Cycle Track on South Pearl Street in Albany
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I M P L E ME N T IN G T H E C AP I TA L D I S T R I C T EV C H A RG I N G
S TAT ION PL AN
Capital District Clean Communities (CDCC) released the Capital
District Electric Vehicle (EV)
Charging Station Plan in April
2016. The plan provides an overview of the current EV landscape, recommendations for
additional EV infrastructure, and
suggested actions for building
community ―EV-Readiness.‖

To implement the charging station plan, CDCC obtained funding, along with several partners,
from the New York State Energy
Research and Development Authority‘s Cleaner Greener Communities program. Funding is
being used to offer a dual port
Level 2 charging station to five
local partners. The five stations
will be installed at the following
locations:

Extensive outreach and education on electric vehicles has
been performed throughout the
region and there is evidence of a
strong EV culture. In September,
the Capital District EV Drivers
Group held their 4th annual National Drive Electric Week event
in Schenectady, shown at right,
the second largest National
Drive Electric Week event outside of California.
The City of Schenectady is moving forward with their Smart City
Plan which includes creating an
EV-District. An increasing number of communities are working
to adopt more EV-Ready policies
to make it easier for residents to
own and operate their EVs
around town.

 City

of Saratoga Springs:
Woodlawn Avenue Parking
Garage, Saratoga Springs
 City of Troy: 5th Avenue Parking Garage, Troy
 Schenectady County: Schenectady County Public Library,

Image of the charging station to be
provided by Capital District Clean
Communities

Schenectady

 CDTA: Route 4 and Bloom-

ingrove Drive Park-n-Ride Lot,
East Greenbush
 CDTA: Rensselaer Amtrak
Station, Rensselaer
The program requires that the
stations be publicly-accessible
and the site hosts provide electricity to operate the station.
These five stations will expand
charging station access in strategic locations, which were identified in the Capital District EV
Charging Station Plan. The
charging stations will be installed and ribbon cutting events
and other outreach activities will
take place in Spring 2018.

Photo: Capital District EV Drivers

N AC T O T R A IN I N G H E L D AT C D T C
The National Association of City
Transportation Officials (NACTO)
has a mission to build cities as
―places for people, with safe,
sustainable, accessible and
equitable transportation choices
that support a strong economy
and vibrant quality of life.‖
NACTO has published various
design guides including the
Urban Bikeway Design Guide. In
September, CDTC partnered
with the New York Bicycling
Coalition to host a NACTO Urban
Bikeway Design Guide training
workshop led by a NACTO Certified Trainer for about 25 transportation professionals. This
included planners, engineers,

and policy makers from various
organizations across New York
State.

An essential part of the day-long
training was a site visit to two
roadway segments in Colonie to

Training participants assessing proposed improvements

assess their potential for improvement for bicyclists. Attendees walked and used transit
to visit the sites where they observed traffic and discussed ideas for accommodating both bicyclists and pedestrians. All attendees were provided a copy of
the NACTO Urban Bikeway Design
Guide.
As local communities develop
their own bicycle master plans
they are increasingly adopting
NACTO design principles and this
training helped promote these
progressive ideas that can improve mobility and safety for bicyclists. This was the first NACTO
training in New York State.
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CDTC Linkage Forum @ 9:30 AM, CDTC Office
CDTC Policy Board @3:00 PM, CDTC Office
CDTC Bicycle-Pedestrian Advisory Committee @ 9:00 AM, CDTC Office
CDTC Regional Operations & Safety Advisory Committee @ 1:00 PM, CDTC Office
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CDTC Freight Advisory Committee @ 9:00 AM, CDTC Office
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