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REQUEST FOR EXPRESSIONS OF INTEREST 
Capital Region Smart Communities Toolbox  

 

Issued by 

Capital District Transportation Committee 

Albany, NY 

February 2021 

Introduction 
The Capital District Transportation Committee (CDTC) is the designated Metropolitan Planning 
Organization (MPO) carrying out federal requirements for cooperative transportation planning and 
programming within the metropolitan area surrounding the Albany-Schenectady and Saratoga Springs 
urbanized areas. The project being proposed, Capital Region Smart Communities Toolbox, is funded 
through CDTC’s Unified Planning Work Program (UPWP) Task 4.30 Smart Communities. The project has a 
budget of $100,000 for consultant services.  

CDTC will administer the consultant contract for the study and will act as project manager. CDTC seeks 
Expressions of Interest from qualified firms or individuals to develop a “toolbox” or resource guide for 
local governments interested in implementing “smart” projects that are consistent with the goals of the 
New Visions 2050 metropolitan transportation plan. The plan must identify feasible projects and 
technologies for Capital Region local governments, provide guidance on how they can be integrated into 
existing operations and organizations, and available funds and resources that can support these 
projects.   

The purpose of the proposed study is to develop a Smart Cities Toolbox for the Capital Region that 
builds upon the New Visions 2050 commitment to build a 21st century transportation system. The 
specific toolbox objectives are:  

• Define “Smart Cities” in the context of the Capital Region.  
• Describe what “big data” and the internet of things” are.  
• Outline benefits and approaches to Smart City projects.  
• Identify underutilized and evolving technologies that can be deployed in the Capital Region to 

enhance the regional transportation system.  
• Compile case studies on Smart Cities projects in comparable cities and towns – including small- 

and medium-size cities with populations under 100,000, small rural towns with populations as 
small as 1,000 and large suburban towns with populations over 80,000, as well as polycentric 
metropolitan areas with populations under 1 million.   

• Create an implementation roadmap – what software, data management strategies, or 
organizational changes must be made to implement the recommended technologies?  

http://www.cdtcmpo.org/nv2050
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• Create a Toolbox that can be delivered virtually, in an online format that is informative, 
engaging, and comprehensive.   

• Identify potential resources and partnerships that can be developed with colleges and 
universities and the local technology sector.  

CDTC would like have this project completed in an expeditious manner. The timeframe for the project is 
expected to be no greater than 12 calendar months from the date of contract execution. If 
circumstances require, a contract extension of up to 6 months will be available. CDTC has budgeted 
$100,000 for consultant services. This future should be considered the upset amount of the contract.  

Jennifer Ceponis from the CDTC staff will serve as the contact for proposals and administrative 
questions. Email is preferred method of contact due to current remote work conditions. Please contact 
her at jceponis@cdtcmpo.org. The CDTC office phone number is (518) 458-2161. Please contact Latanya 
Sellie at (lsellie@cdtcmpo.org) for a complete copy of the REI.  

Letters of interest are due at 5:00 PM on Friday, April 2, 2021 at the Capital District Transportation 
Committee offices (Attn: Jen Ceponis), One Park Place, Main Floor, Albany, NY 12205.  Six (6) hard 
copies and an email to jceponis@cdtcmpo.org are required. 

 

Submission Date:   April 2, 2021 

Contract Term:    12 months 

Location   Capital District Transportation Committee 

    One Park Place Main Floor 

    Albany, NY 12205 

    (518) 458-2161 

Contact:    Jennifer Ceponis 

Submit to:    Save as above 
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