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2021 Capital Coexist Traffic Safety Ambassador Program 2.0 

Introduction 
Capital Coexist is a program developed by the Capital District Transportation Committee (CDTC), the 
designated Metropolitan Planning Organization (MPO) responsible for regional transportation planning 
in Albany, Rensselaer, Saratoga, and Schenectady Counties (with the exception of the Town of Moreau 
and the Village of South Glens Falls in Saratoga County). CDTC has made federal planning funds available 
to assist in small-scale transportation safety education and training programs within CDTC’s emphasis 
areas of vulnerable roadway users (i.e. bicyclists, 
pedestrians, motorcyclists, etc.), road user behavior 
(i.e. distracted driving, impairment, etc.), younger 
and older drivers, speed, intersections and roadway 
departures.  

The CDTC recently adopted a new long-range 
regional transportation plan, New Visions 2050. One 
of the goals of New Visions is to move toward 
eliminating transportation related deaths and 
serious injuries by 2050. Federally required safety 
performance measures also require CDTC to work, 
in coordination with New York State, to reduce fatal 
and serious injury crashes on all public roads. 
CDTC’s Traffic Safety Ambassador Program not only 
supports meeting safety performance targets and 
New Visions safety objectives, it also supports the 
creation of a travel environment that reduces the 
risk for all transportation system users in the Capital 
Region. 

In addition, the Federal Highway Administration has identified New York State as a focus state for 
pedestrian safety, due to a high number of pedestrian crashes. This designation has brought additional 
attention and resources to the state to reduce pedestrian crashes. Beginning in 2016, New York State 
has been actively engaged in the See! Be Seen! pedestrian safety education campaign. This campaign 
was a recommended action in the 2016 New York State Pedestrian Safety Action Plan (PSAP) and has 
included the development of a website, videos, print media, and other educational tools for use in 
pedestrian safety educational efforts. 
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Frequently Asked Questions (FAQ) 
 

Where can I get Capital Coexist and the NYS See! Be Seen! materials?  

Request Capital Coexist materials by completing this form: Bicycle & Pedestrian Safety Materials Order 
Form (jotform.com) and See! Be Seen! materials here: 
https://www.health.ny.gov/forms/order_forms/pedestrian_safety.pdf  

Are there examples of previously completed projects?  

Yes! Visit the Capital Coexist webpage for more information: Project Gallery (cdtcmpo.org)  

Where can I find logos and branding materials?  

You can download logos, Capital Coexist materials, etc. here: Dropbox - Capital Coexist Mini-Grants - 
Simplify your life 

What information is required on the invoice?  

Please feel free to use the invoice template.  

How do I show in-kind and other labor for match or reimbursement?  

Please provide name of person who provided labor/skill, number of hours worked, and their hourly rate.  

I’m planning a demonstration project, are there rules I have to follow?  

Yes! All temporary road/street design projects must comply with the Manual of Uniform Traffic Control 
Devices (MUTCD).  

I’m planning a demonstration project, what guidance or resources are available to me to ensure 
compliance with federal requirements?  

The mini-grant program is funded by federal transportation planning funds which require all projects to 
comply with local laws and regulations, and the Manual of Uniform Traffic Control Devices (MUTCD). If 
you are unsure of how the MUTCD applies to your project, contact CDTC. You may also refer to the 
Project Gallery to view past demonstration projects.  

In addition to these requirements, there are resources available to guide project implementation. These 
can be found on the Capital Coexist webpage:  

 AARP Pop-Up Demonstration Toolkit  
 Capital Roots Healthy Streets Program 
 Albany County Complete Streets Lending Library (project must be located in Albany County) 



 
Mini-grant Guidelines    
 

Page 3 of 10 
 

Is this a reimbursement or a lump sum disbursement?  

This is a reimbursement grant. Project sponsors must submit detailed invoices showing their expenses in 
order for CDTC to approve the reimbursement. 

How long will it take to receive a reimbursement check?  

The Capital District Transportation Authority (CDTA) is CDTC’s fiscal agent. All approved reimbursements 
are submitting to CDTA who then issues a check. This process can take up to 90 days.  

If there are unplanned costs related to my project can I request additional funding?  

No. No sponsor may be reimbursed for more than approved amount of funding stated in the MOU.  

What if my project costs change during project implementation?  

If there are unexpected expenses or you need to shift budget items, please contact CDTC. If they are 
eligible expenses and the main objective of the proposed project remains the same, it shouldn’t be a 
problem, but a new budget must be submitted and approved.  

Who do I contact with additional questions or requests for assistance?  

Email Jen Ceponis at jceponis@cdtcmpo.org.  
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Building a Traffic Safety Culture in the Capital Region  
The regional transportation system must be safe both in perception and reality. Traditionally, the focus 
in transportation safety has been on 4 “E’s”: Engineering, Enforcement, Education and Emergency 
Services. The mini-grant program and Capital Coexist primarily focuses on Education along with a fifth 
“E” for Encouragement which is intertwined with Education. Encouragement activities are those that 
that promote walking, biking, transit use and other transportation options as alternatives to driving a 
personal vehicle and encourage safe behaviors. Examples include walk and roll to school or work days, 
mileage clubs, contests and special events. 

Additional E’s, first proposed by Toole Design, have become commonplace in transportation planning 
practice and are being strongly encouraged for the 2021 mini-grant program: Ethics, Equity and 
Empathy. These “E’s” are utilized to break down silos and embrace the values of safety, health, and 
public welfare when implementing transportation projects and programs.  

Ethics 

This involves confronting the level of death and injury on our roadways as a result of trade-offs based on 
space, funding, data, and politics. Each decision is literally a matter of life and death. Setting a goal of 
zero deaths and serious injuries requires a deep ethical obligation to develop traffic safety solutions that 
value every life.  

Equity  

Equity means distributing resources in a just and impartial way. This doesn’t mean developing or 
providing the same safety measures for everyone, but rather giving everyone what they need today 
while working towards developing a more just system. Bicyclists, pedestrians and transit riders are the 
most vulnerable road users and are often from our most vulnerable communities. Breaking down 
barriers to accessing safe transportation for people with disabilities, low-income people and families, 
and people of color and removing the unequal risk when using the transportation system will be a 
priority in 2021 and beyond. Learn more about vulnerable communities in CDTC’s 2020 Environmental 
Justice/Title VI report. 

Empathy 

Having Empathy means having “the ability to understand and share the feelings of another.” How do 
others see, hear, feel, and generally experience the transportation system? Developing connections to 
these experiences can lead transportation professionals to developing creative, positive, and 
community-oriented solutions toward a transportation system that truly works for everyone. 
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Regional Crash Data & Safety Goals 
Regional crash data reviewed between 2011 and 2018 as part of the Safety and Security Chapter in New 
Visions revealed the most common fatal crash types were fixed object (35%) and pedestrian (22%) 
crashes. The top five fatal crash contributing factors, according to police reports, were unsafe speed, 
failure to yield right of way, alcohol involvement, driver inattention and pedestrian error. In terms of 
who is being killed in crashes, 36% were passenger vehicle occupants, 22% were pedestrians, 21% were 
motorcyclists and 3% were bicyclists. Younger pedestrians and bicyclists are particularly at risk as 23.5% 
of pedestrian and 44% of bicycle related fatal and personal injury crashes involved pedestrians and 
bicyclists below 20 years of age.  

(These documents can be found on CDTC’s Safety & Security webpage: Safety & Security (cdtcmpo.org)) 

Crash data analysis provided in CDTC’s Local Road Safety Action Plan (2019), which focused attention on 
roadways owned and maintained by counties, cities, towns and villages, revealed that each of the four 
counties in the Capital Region have slightly different crash profiles. The table on page 3 shows that 
roadway departures and road user behavior lead to the most fatal and serious injury crashes in Saratoga 
County while intersections, vulnerable users and road user behavior are most problematic in Albany 
County. Each county and even towns, cities and villages should look closely at their own local data to 
ensure they are prioritizing safety education programs in the right areas. 
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CDTC Local Road Safety Action Plan  

Fatal and Serious Injury Crash Data (2011-2016) 
 

Emphasis Area Albany Rensselaer Saratoga Schenectady 
Intersections 294 157 168 199 
Road User Behavior 277 123 225 94 
Age Related 157 102 182 94 
Vulnerable Users 245 101 143 138 
Lane Departure 156 111 254 79 
Speed 99 73 134 56 

 

Regional safety emphasis areas: 

 Vulnerable users (i.e. bicyclists, pedestrians, motorcyclists, etc.) 
 Road user behavior (i.e. distracted driving, impairment, etc.) 
 Younger and older transportation system users 
 Speed  
 Intersections 
 Roadway Departures 

New Visions 2050, CDTC Local Road Safety Action Plan and New York State Pedestrian Safety Action 
Plan goals:  

1. Move the region toward the elimination of transportation related deaths and serious injuries, 
2. Support education and training for the most common safety problems in the region, and 
3. Increase the number of trips, especially commuting, by walking, bicycling and using transit in the 

region. . 
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Eligible Projects & Programs 
The Traffic Safety Ambassador Program is open to local government agencies, certified first responders, 
501(c)3 non-profit corporations, and private for-profit organizations. Proposed projects and/or events 
shall be focused on the Capital District and be located in the CDTC area that includes Albany, Rensselaer, 
Saratoga, and Schenectady Counties (with the exception of the Town of Moreau and the Village of South 
Glens Falls). Lobbying activities are prohibited.  

Projects proposed to take place in the public right-of-way or on municipal-owned property, must 
demonstrate they have cooperation from the city/town/village/state and will follow any necessary 
permit process. A letter of support or a memorandum of understanding from the property owner should 
be included in the proposal.  

Ineligible project expenses include costs for permanent infrastructure, including but not limited to, Fix-It 
stands, bike racks, guiderail, speed feedback displays, and traffic control devices such as signs and 
signals. CDTC will also not reimburse for food costs. These expenses may be considered for use as 
match.  

Examples of eligible projects, programs & events  

Previously funded Capital Coexist Traffic Safety Ambassador Program projects can be found in the CDTC 
project gallery on the CDTC website. CDTC has also developed a 2021 companion guide to this 
solicitation to provide project and program ideas and resources related to the existing and expanded 
emphasis areas. These should serve only as inspiration as CDTC will prioritize creativity and innovation.  

Any proposal to develop educational materials must incorporate the logo and graphics used in the 
Capital Coexist safety campaign. Programs that piggy back on New York State safety programs such the 
See! Be Seen! pedestrian safety campaign must incorporate the New York State materials. 

Broad categories of eligible projects include the following: 

1. School Safety Programs 
 
School safety programs are those that target children under the age of 18 and are related to one 
or more of CDTC’s transportation safety emphasis areas. Programs may include interactive 
educational events, online learning, contests, game play or other tools. All school safety 
programs must have agreement from a school or district to participate. Examples include:  
 

 Walking School Bus – A group of children walk to school with one or more adults with a 
structure that includes a route with meeting points, a timetable, and a regularly rotated 
schedule of trained volunteers. Education and instruction on safe walking and crossing 
roadways must be included.   
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 Bike Train – Bicycle version of a Walking School Bus with trained volunteers supervising 
children riding their bikes to school with education and instruction. 

 Safe Routes to School (SRTS) – Pedestrians, bicyclists, and drivers are taught about 
traffic safety while creating awareness of the benefits of walking and rolling to school. 
SRTS projects could be related to transportation infrastructure education, education or 
enforcement of traffic laws and encouragement. Target audiences can include children, 
parents, drivers, and neighbors.  

 No Empty Chair Campaign – Teen driving safety education campaign to raise awareness 
of highway dangers in the hope there will be no empty chairs during prom and 
graduation season. Topics include: Speeding in School Zones, Seat Belt and Child 
Restraints (especially the new state law on backseat seatbelt use), Cell Phone Use and 
Texting, Underage Drinking and Impaired Driving 

 Coaches Care Program – “Coaches Care” uses role models with whom students regularly 
interact to help them learn good driving habits. Coaches are encouraged to teach their 
players about the following safe driving behaviors: Put It Down. One Text or Call Could 
Wreck It All, Stop Speeding Before It Stops You, Buckle Up. Every Trip. Every Time. Front 
Seat and Back, Lead by example, Drive Sober or Get Pulled Over and No More Than One 
Passenger at Any Time. 

 Students Against Destructive Decisions and STOP-DWI Programs – Support for school 
chapters, exhibits, Have a Plan app promotion, virtual or live speakers, videos, etc. 
 

2. Slow Down Campaign  

CDTC recognizes that much of the threat to pedestrians comes from drivers’ speed.  The faster the 
vehicle speed, the more likely it will be involved in a crash and the more likely injuries to a 
vulnerable roadway user (i.e. pedestrian, bicyclist, motorcyclist, etc.) will be serious, if not fatal.  A 
proposed Slow Down Campaign would focus on driver behavior and encouraging drivers to be more 
aware of pedestrians and drive more cautiously.  This could include enforcement activities, 
development of educational materials, a social media campaign, etc.  

3. “Pop-Up” events (virtual or in-person) 

A “Pop-Up” is an event that temporarily transforms a space such as an empty shop, a public space, a 
street, or a park. Pop-Ups are about connecting people and bringing life to an underutilized area. 
Given COVID-19 restrictions for in-person events, virtual activities are being encouraged. Project 
sponsors can apply for funding to host a Pop-Up event, such as:  

 Safety instruction or featured speaker  
 Open Street Programs – Closure of a traffic lane, parking lane, part of or an entire street for 

bicycle, pedestrian, and/or traffic calming infrastructure, traffic safety education programs 
or social distancing for bicyclists and pedestrians  
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 Bicycle maintenance and repair, lending programs, helmet fittings, bicycle gear giveaways 
and bike rodeos 

 Motorcycle rodeos and rider training/education, Ride to work campaigns, summer safety 
programs 

 Demonstration or pilot safety projects 
 

4. Educational materials or tools 

Examples of educational materials include:  

 Activity, coloring, or comic books related to one or more traffic safety topics 
 Educational flyers or other educational materials in English and other languages.  
 Photos and/or videos to be used in a social media campaign 
 Podcasts  
 Smartphone app(s) 
 

5. Bicycle Safety and Education Programs  
 

 Group Rides – Group bike rides, sometimes referred to as “critical mass rides,” that educate 
participants about safe cycling, promoting existing bicycle infrastructure, and/or 
encouraging target populations to bike more. Can include bike ride events like New York’s 
Five Boro Bike Tour or Montreal’s Tour la Nuit. All proposed rides funded through the Traffic 
Safety Ambassador Program must:  

o Be insured to conduct group rides or events and name CDTC as additional insured, 
o Require participants to wear helmets, 
o Be coordinated with local police departments, and  
o Secure any necessary permits from the Town/City/Village/State or County 

 Helmet Reward Program – Provides a reward to children or adults who are seen wearing 
their helmet and obeying applicable traffic laws while bicycling. A common reward is a free 
ice cream cone from Stewart’s which has an ongoing partnership with local police 
departments. 

 Bicycle Skills Training - The League of American Bicyclists offers the only nationwide cycle 
instructor certification program. The CDTC has offered reduced cost Bike Skills training 
classes taught by League Certified Instructors. The more cyclists that receive this training, 
the more “smart cyclists” are on the road and setting an example for others. Sponsors 
interested in providing a Traffic Skills 101 Course taught by a League Certified Instructor, at 
no cost to the public, can apply for up to $40/per person + the cost of lunch. Additionally, 
project sponsors can apply for up to $1,000 to train interested persons to be League 
Certified Instructors that teach Traffic Skills 101 courses to the public for free, or at a 
reduced cost. The maximum amount per potential instructor is $300.  
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Project & Program Costs 
Match Requirement 

The Capital Coexist Traffic Safety Ambassador will cover up to 75% of the proposed project cost.  For 
example, if the proposed project cost is $1,000, the applicant must provide $250 in labor or materials to 
match the $750 mini-grant.  Furthermore, the applicant must be able to pay for the cost of the project in 
full ($1,000). Project sponsors will be required to submit invoices for reimbursement, submitted 
monthly or at the conclusion of the project. Project sponsors will also be required to show proof of 25% 
match, including receipts for materials purchased or hours of labor performed on a task using the 
enclosed sample form. 

Cost Estimates 

Applicants are asked to submit a cost estimate for the proposed project or event.  There is no set 
minimum for requests but each project type has a $5,000 maximum request.  Applicants can coordinate 
with partners and combine projects/events or complement another project/event, but no funding 
request will exceed $5,000 per applicant. No expense paid after December 31, 2021 will be reimbursed.    

 


