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Complete sections A-J, L and Attachment Check List
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Complete sections A, C-G, I, K, L

See  Appendix A for systemic safety project definition




A. Project Name and Contact Information
	Date (mm/dd/yyyy):   /  /    
	PIN:      
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	Region:  FORMDROPDOWN 

	County:      
	

	MPO:  FORMDROPDOWN 

	Municipality:      

	Project Name:

     

	Project Description:

Clearly define the project, the problem, the improvements, the countermeasures and how the recommended improvements will address the problems identified. 

     


	Sponsor Name:       
	Sponsor Title:       

	Sponsor Address:      

	Sponsor Phone: (   )    -     Ext:      

	Sponsor Email Address:      
	

	Contact Name:      
	Contact Title:      

	Contact Email:       
	Phone: (   )    -     Ext:      


B. Roadway Information
	Average Daily Traffic (AADT):       Year Last Counted:      Speed Limit:    

	Functional Classification: 
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Functional Class:  FORMDROPDOWN 


	Route No or Road Name:      

	From RM:       To RM:       Nearest Cross Street (local roads):      


C. Project Costs and Funding Sources
	Total Amount of HSIP Funds Being Requested:      ***

Total Project Cost:      
*** HSIP funds can be broken down for consideration of partial funding when appropriate. Attach a separate sheet.

	Is the HSIP portion of the project currently programmed via another funding source?
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If yes, please identify the funding source:      


	Project Funding Sources: List the sources of funding for this project:

Fund Type

$ Amount

HSIP 

     
Federal

     
State

     
Local

     
Other Agency

     
Private

     
Other

     
Total Project Cost

$   0.00



D. HSIP Eligibility
	Does the project meet the funding requirements for HSIP?
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	Which safety objectives in the NYS Strategic Highway Safety Plan does the project address?

      

	What strategy is being used to support the objective noted above? What crash types are the strategies intending to mitigate? (ex: Lane Departures, Right Angle, Head on, Rear-end, turning etc.)

     


E. Deliverability
	Describe the time frame to implement the project and whether the project can be delivered within the program period. Has time been considered to process the State-Local Agreement (SLA), TIP Application, Design Approval and Construction? 
     

	List any likely or potential barriers to a timely implementation such as environmental approvals, right of ways or easements, community issues, other funding needs, resource issues, historic issues, NYS permit issues etc.
     

	Identify estimated completion dates for major project delivery milestones
Phase

Estimated Completion Date

IPP

  /  /    
Project Scoping

  /  /    
Preliminary Design

  /  /    
Final Design

  /  /    
Construction

  /  /    


	Project Phase at Submittal:
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	Design Approval Date:   /  /    

	Expected Letting Date:   /  /    


Project Scope Section (15 points)

F. Scope
	Is the project part of a larger effort to improve safety along a corridor?
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	If the project is part of a large safety effort along a corridor, please provide an explanation.

     


	Describe other key benefits included in the project (Ex: mobility enhancements, modal improvements, capacity benefits). Identify the improvement in LOS and the expected improvement in the hours of delay for capacity benefits.
     



Safety Section (80 points)

G. Crash Reductions  Provide supporting documentation for these items
	What is the expected reduction in Fatal crashes per year?      

	What is the expected reduction in Serious Injury Crashes per year?      

	What is the expected reduction of Total crashes per year?      



H. Crash Rate and Benefit/Cost
	(Answer for site specific projects only)
What is the crash rate?      

	(Answer for site specific projects only)
Does the crash rate include reportable crashes only or reportable and non-reportable crashes?      

	(Answer for site specific projects only)
What is the Safety Benefit/Cost Ratio?      
Provide documentation supporting B/C procedures described in the Safety Investigations Procedure Manual (as noted in cover memo).  Costs and benefits used in Safety B/C must be limited to the project elements for which HSIP funds are being requested.



I. Other Safety Benefits
	List any other measures included in the project that could improve safety such as improving driver/user behavior issues, implementing educational campaigns etc.

     

	Does the project improve safety within a school zone?
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	Does the project improve safety for pedestrians or bicyclists?  
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J. Safety Need 

	(Answer for site specific projects only)
How did the agency identify the project as one of it’s top safety needs? Is the site a High Accident Location? If it is a PIL, what is the Severity Weighted Ranking and how does it compare to other PILs for the Region? If the site is not a HAL/PIL identify the method used to select the site.

     


	K. Safety Need  

	(Answer for systemic safety projects only) 
What facility types and crash types are being targeted? 

     


	(Answer for systemic safety projects only)
Explain how the crash types and facility types were identified. What data and risk factors were analyzed?

     

	(Answer for systemic safety projects only)
List the counter measures being proposed. Are the counter measures one of the proven safety countermeasures for systemic improvements? 

     



Coordination / Partnerships Section (5 points)
L. Coordination and Partnerships

	Describe the partnerships that have been formed in support of the project. For example: Have state and/or local law enforcement been engaged to identify problems and target enforcement to related crash patterns? Is there documented community support for the proposed improvements?  

     


Supporting Documentation/Attachments Check list

The following attachments are required for site specific projects. They are not required for systemic projects

	Vicinity/Location Map supplied? A paper or electronic map is acceptable.
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Enter the MAP link (i.e. google link) if an electronic MAP is being supplied:      

	Project map showing existing and proposed conditions attached? 
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	Supporting Materials for Benefit/Cost calculations (eg. TE164a and TE204a) attached? 
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Appendix A – Systemic Safety Improvements
Definition

A systemic safety improvement is an improvement using low cost counter measures that are widely implemented based on high-risk roadway features that are correlated with high severity crash types. Systemic safety planning is intended to supplement the site analysis approach and can be defined as: 

· Identifying one or more problematic crash types based on the analysis of system wide data such as rural lane departures, urban pedestrian crashes, rural un-signalized intersection crashes, head-on collisions etc. The crashes are often spread across the roadway network with few or no locations experiencing a “cluster” of crashes during a typical 3-5 year analysis period. 

· Looking for risk factors to identify what facilities the crashes are occurring on. Examples of facility types might be freeways, 2 lane rural roads or roads in a particular county or corridor. Risk factors might include geometry, volume, location, or speed. The risk factors are used to identify and prioritize locations with similar characteristics that have few/no crashes that can be potential candidates for safety investments. 

· Focusing on the wide deployment of one or more low-cost countermeasures to address the underlying contributing circumstances. 

· Identifying and prioritizing locations for implementation. 

Countermeasures Approved for Use in NY

Proposals for site specific safety improvements as well as systemic safety improvements of Centerline Audible Roadway Delineators (CARDS) and Pedestrian Countdown Timers will be considered for evaluation. Proposals for the systemic installation of countermeasures other than CARDS and Pedestrian Countdown Timers such as those found in the NCHRP 500 Report or FHWA’s 9 Proven Safety Countermeasures can be submitted but will require additional approvals by FHWA prior to use in NY. 

Appendix B – Links to Safety Program Information

Strategic Highway Safety Plan: https://www.dot.ny.gov/divisions/operating/osss/highway/strategic-plan
Highway Safety Improvement Program: https://www.dot.ny.gov/divisions/operating/osss/highway/improvement-program
DOT Crash Reduction Factors:  https://www.dot.ny.gov/divisions/operating/osss/highway/accident-reduction, 
CMF Clearinghouse: http://www.cmfclearinghouse.org/
Average Accident Cost Severity Distribution Report: https://www.dot.ny.gov/divisions/operating/osss/highway/accident-costs
NCHRP 500 Report: http://safety.transportation.org/guides.aspx
FHWA’s 9 Proven Safety Countermeasures: http://safety.fhwa.dot.gov/provencountermeasures
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