
 

Assessment of the Linkage Program  
To Enhance Local Planning 

 
The Community and Transportation Linkage Planning Program (the “Linkage” Program) has 
been successful in linking land use and transportation decision making in the Capital District.  
However, enhancing the program could allow CDTC to distribute funds for more strategic 
planning efforts that support the policies and principles of New Visions as well as other 
initiatives such as NYS Quality Communities.   
 
As it stands today, the Linkage Program has funded 36 local land use and transportation planning 
studies that have amounted to over $1.6 million in funding commitment, including $400,000 in 
local contributions.  Funding is limited to conceptual design only; detailed design activities are 
not eligible for linkage funds.  The majority of the studies have been small (under $50,000) but 
have been very well received by study sponsors.  There are very few funding opportunities for 
local planning efforts in New York State and the Capital District Transportation Committee is 
fortunate to be able to offer such a program in a time of fiscal crisis for nearly all units of 
government.  
 
Program Objectives 
 
The first 36 studies were selected based on very basic selection criteria.  More importantly, the 
sponsors were only given three broad program objectives under which to develop project ideas.  
The current program objectives are: 
 

1) The Linkage program is intended to help integrate land use and transportation decisions 
by providing staff or consultant support to local initiatives. 

2) Through a direct solicitation of candidate activities, the Linkage program is expected to 
be responsive to local needs. 

3) Through connection to CDTC’s New Visions plan, the Linkage program will also help 
assure that local efforts are compatible with regional principles and implement regional 
strategies.   

 
The program objectives allow for a great deal of flexibility in the development of study ideas and 
the types of studies that could be eligible for funding.  However, many sponsors are unaware of 
what the regional principles are and how they apply to linkage studies.  Therefore, it is 
appropriate to include additional language in the Linkage Program guidelines to help potential 
sponsors understand the New Visions principles.   
 
CDTC staff has summarized the New Visions principles and policies in the following manner.  
First, New Visions contains 25 planning and investment principles which are to be followed by 
CDTC in all of its actions.  There are also ten adopted strategies and 43 adopted actions that 
represent CDTC’s implementation program for the plan.  All of the principles, strategies and 
actions are described below.   

 



 

 CDTC'S 25 ADOPTED PLANNING & INVESTMENT PRINCIPLES 
The following is a list of the principles adopted in CDTC's New Visions for Capital District Transportation plan.  

CDTC attempts to respect these principles in all its actions. 
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CDTC'S 10 ADOPTED STRATEGIES & 43 ADOPTED ACTIONS 
The following is a list of the strategies and actions adopted in CDTC's New Visions for Capital District 

Transportation plan.  They represent CDTC's intended implementation program. 
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As can be seen, a number of the existing New Visions policies and principles clearly point 
toward more sustainable land use planning including designing for a pedestrian scale, 
focusing transportation investments to encourage commercial and residential development in 
an urban service area and identifying that land use planning and management is critical to the 
protection of transportation investments.  All of this should be made clear to potential 
Linkage study sponsors. 
 

Options: 
 

• Update the linkage program to reflect the existing New Visions principles.  This could 
be implemented in the 2005-06 solicitation for the Linkage program. 

 
• Expand the program objectives to more clearly articulate desired project types to 

allow for more strategic use of the funds. 
 
Study Selection Criteria 
 
The criteria used to select studies for Linkage funding has been fairly basic.  In the first two 
years of the program, all of the requested studies could be funded with the available funds.  
In the most recent two years of the program, CDTC staff has had to develop more formal 
evaluation criteria as the number of requests exceeded the available funding.  The current 
selection criteria are described as follows: 
 

“Projects will be selected for funding only if they appear to contribute to 
implementation of the broad New Visions concepts and are also well supported 
locally through complementary activities and/or funding commitments.  Should there 
be more funds requested than funds available, the selection process will include 
efforts to fund the most promising studies which most directly address New Visions 
concepts, provide for geographic balance and reflect a range of project types.” 

 
Options:  

 
• Refine the study selection criteria to allow for a more structured review of proposals 

as the demand for Linkage program funds increases over time.  Consideration should 
be given to enhancing the evaluation criteria to more specifically benefit studies that 
strictly follow New Visions principles.  This would not only raise the standards of the 
studies funded but will greatly assist CDTC’s Planning Committee when they review 
the staff recommendations.  

 
• Additional criteria could be considered including utilizing the urban service area as 

an area targeted for additional planning assistance, linking a proposed study to an 
identified need in a comprehensive plan, consideration of “form-based” zoning 
options or through some other local initiative. 

 
 
 
 

 



Overall Program Options 
 

• Consideration should be given to developing a guidebook (somewhat modeled after 
the Enhancement Program guidebook) that clearly articulates best practices, 
additional resources, zoning text, eligible activities, program guidelines and 
administrative responsibilities including documentation of study selection criteria.  A 
guidebook should not only include CDTC’s policies and principles but should also 
integrate other statewide planning initiatives such as the Quality Communities 
program and the New York State Energy Plan. 

 
• Develop a workshop for potential or current Linkage study sponsors to clearly 

articulate roles and responsibilities as well as the program guidelines. 
 

• Consider integrating the staff of CDRPC into the Linkage program in a more clearly 
defined manner.  This could include review of the scope of a given project, 
participation in a study advisory committee or closer data coordination with the 
consultant teams. 

 
• Utilize the Memorandum of Understanding to serve as a “compact” that communities 

must sign on to before they apply for Linkage program funds.  This could be modeled 
after the Dutchess County Greenway Compact Program.  

 
• Better utilize summary materials to further promote the program including the 

Linkage program summary pamphlet, the project summary materials and update of 
the CDTC website for completed studies and current information on the program. 

 
• Better utilize the Community and Transportation Planning Group to enhance the 

Linkage program guidance but to also serve as a sounding board for a dialogue 
about local planning challenges.  This group could be vital in creating a site design 
handbook or a Linkage program Guidebook.  If a site design handbook is pursued 
(outside of the Linkage program), it should also include examples of best practice 
zoning text.  The handbook should also discuss the regional implications of local 
projects to some degree.  This could become part of a standard materials package for 
planning board members.   

 
This group should also be utilized to document existing services for local planners.  
What is offered by the state, counties or other organizations that could be helpful for 
local planning?  What is the existing support structure for local planning?  What 
services do counties, NYS DOS, NYS DOT and other agencies offer?  What kind of 
assistance could you expect? 
 

• The urban service area has largely been utilized for the urban/rural designations in 
the functional classification system, in terms of CDTC’s planning activities.  This 
“boundary” could be used to help focus a large percentage of Linkage funds to 
studies within the urban service area.  In essence, it could serve as the first steps 



toward an urban growth boundary.  Special consideration would have to be given to 
the special circumstances of rural villages in the Linkage program. 

 
• Consider incorporating the SEQR throughout the study process, especially if land use 

changes are recommended.  Would need to discuss with the state how SEQR relates 
to these planning studies, especially when the municipality would like to formally 
adopt the findings of the study.   

 
 


