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Coordinated Public Transit-Human Services Transportation Plan 

Strategies and Actions 

The Strategies and Actions listed below were derived in part from previously identified Needs, Gaps and 
Barriers, discussions with the RTCC and best practices in Coordinated Plans from other regions.    

1) Focus future funding on projects that address identified needs, gaps and barriers including:

 Shared maintenance (opportunities currently exist in the region)
 Pooled resources - Vehicle washing, Gas purchases, Replacement parts
 Insurance
 Driver/Mechanic Training (Current New Freedom project sponsored by Center for

Disability Services addresses this)
 Sharing seats
 Other Shared services
 Shared dispatching (has occurred but less so currently than in the past)
 Information sharing
 Travel/mobility training
 Coordinated emergency management
 Census of available vehicles
 Call center
 Purchase accessible buses or vans;
 Vehicle rehabilitation;
 Radios and communication equipment;
 Computer hardware and software;
 Transit-related Intelligent Transportation Systems (ITS), to enhance and expedite the

coordination of transportation operations, management of information, and customer
service

 Mobility Management (including call centers)
 Diversify and expand funding sources by partnering or contracting vehicles and

transportation services through an existing transit operator;
 Purchase transportation trips in volume from vendors;
 Transit amenities that enhance rider experience and play an important role in

attracting and keeping riders (i.e. storage racks, security cameras, bus shelters,
accessible paths to bus stops that may currently be inaccessible);

 Volunteer driver programs; and
 Expansion and enhancement of transportation services (curb-to-curb, curb-to-door,

door-to-door, door-through-door service).

2) Reach out to NYS Department of Health, OPWDD and Veteran’s groups to participate in the RTCC
and to learn more about their policies and practices that impact transportation needs and services
for transportation disadvantaged populations.

3) Organize and hold a Workshop within 6 months focused on Tools to Improve Human Service
Agency Transportation Service Quality and Efficiency.  The RTCC recommends holding a day-long
workshop with multiple sessions to support providers of human services transportation in providing
quality and efficient services.  The new focus on managed care and dwindling public funding for
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human services, including for transportation, is prompting agencies to strengthen efforts to improve 
efficiency without sacrificing quality. 

A workshop will assist each agency to achieve their goals.  It will also provide an excellent 
opportunity for creative partnerships to emerge. 

Suggested presenters and topics are listed below: 

• CDTA
o Contracting opportunities

 gas purchase
 maintenance

o Travel Training – how to help the people you serve use fixed route transit
 Market-rate Taxis

• Center for Disability Services
o Regional Driver Training Facility and Standard Driver Training Curriculum

• Catholic Charities Senior Services of Schenectady
o Joint scheduling and dispatch software (2008/2012 NF)
o Digital mobile radio technology (2011 NF)

• Rensselaer ARC
o Transportation Planning Process

• Medical Answering Services
o Procedure for determining mode

• 211 NY Northeast Region and 511 NY Capital Region Albany and Saratoga
o Services and information provided

• Independent Transportation Network
o Benefits of becoming an affiliate

• Mobility Management Programs in NYS  – Steuben County
o Should a similar program be developed and implemented in the Capital District?

4) Restructure the RTCC meetings to foster better communication, information sharing and
coordination among service providers.  Consider holding meetings bi monthly, using the Steuben
County Transportation Coordination Committee as a model:  at each meeting one or two
transportation providers would detail the services they provide and issues they encounter.  In
addition, invite groups that support individuals in the community who may not be transportation
providers to detail their clients’ needs.  Develop a template for the presentations and information to
be shared.  At the conclusion of presentations invite the RTCC to brainstorm on how to help with
issues and ways to connect with others that could assist them and that they could coordinate with.

5) Ensure that listings of available paratransit services within the Capital District’s four counties are
included in the 511NY paratransit services listings.  Currently only Saratoga County’s list seems
complete.  Explore use of 211 as a resource for human service agency transportation.
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6) Facilitate completion of ADA Transition Plans and associated physical improvements to continue to
work toward an accessible regional transportation system.    Include a method to incentivize and
prioritize inclusion of accessible features in federally funded transportation projects through
changes to CDTC’s Transportation Improvement Program (TIP) merit evaluation process for
candidate projects.  Continue to enhance communication and coordination among federal, state and
local partners on ADA compliance planning issues through CDTC’s ADA Working Group.

7) Smart Growth – Identify mechanisms, such as education and outreach, potential incentives and
other means to improve decision making for Location Efficient Siting of Facilities/Housing serving
transportation disadvantaged populations.

8) Explore utilization of A Framework for Action - a self-assessment tool that states and communities
can use to identify areas of success and highlight the actions still needed to improve the
coordination of human service transportation. This tool has been developed through the United We
Ride initiative sponsored by FTA, and can be found on FTA’s website:
http://www.unitedweride.gov/1_81_ENG_HTML.htm

9) Explore opportunities for coordination for other federal programs that fund transportation
components, including those not funded through FTA or FHWA.
(See:  http://www.unitedweride.gov/NRC_FederalFundingUpdate_-_Chart.pdf  Dated 12/2012).
According to the Federal Funding Update there are about 80 federal programs that have some
transportation funding and service components, with the largest of these being Medicaid followed
by Aging.)  Also see:  http://www.gao.gov/assets/670/667375.pdf  .  Appendix II lists: Identified
Programs from the Department of Health and Human Services, Department of Transportation, and
Department of Veterans Affairs That Fund or Provide Transportation for Older Adults.
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