Capital District									June 17, 2013
Transportation Committee

New Freedom Program 2012 Funds – Project Solicitation Results

Background: 

The New Freedom Program was previously established under SAFETEA-LU to encourage services and facility improvements to address the transportation needs of persons with disabilities that go beyond those required by the Americans with Disabilities Act. 

The New Freedom Program is intended to fill the gaps between human service and available public transportation services and to facilitate the integration of individuals with disabilities into the workforce and full participation in the community.  The program seeks to reduce barriers to transportation services and expand the transportation mobility options available to people with disabilities beyond the requirements of the ADA of 1990.

SAFETEA-LU legislation calls for the designated recipient of New Freedom funds (CDTA) in urbanized areas with a population over 200,000 to conduct, in cooperation with the metropolitan planning organization (CDTC), an area wide solicitation for applications for grants. The solicitation for projects for 2012 funds is subject to previous SAFETEA-LU rules for the program.  Grants under the New Freedom program are awarded on a competitive basis.  Projects funded from the New Freedom Program must be derived from the locally developed coordinated public transit human services transportation plan (“coordinated plan”).   (Note: With the enactment of MAP-21 several transit programs were consolidated or eliminated.  The New Freedom program was eliminated as a standalone program but eligible project types are now eligible under MAP-21’s 5310 Program entitled Enhanced Mobility for Seniors and Individuals with Disabilities.)
Available Funding and Solicitation Process:  

Notice of the solicitation was distributed through a variety of means including: 
· Regional Newspaper Legal Notices
· Regional Transportation Coordination Committee (RTCC) member emails
· RTCC Human Service Agency 2011 Survey Respondents emails
· CDTC Website

Available Federal Fiscal Year (FFY) 2012 New Freedom funding for the Capital District is 
	
	

	Albany-Schenectady-Troy
	$194,307 

	Saratoga Springs
	$28,809 

	TOTAL = 
	 
	$223,116 



The total program size is determined by the type of projects: operating subsidy projects require a 50% local match while capital projects require a 20% local match. 

Selection criteria for this solicitation were developed from the region’s Coordinated Public Transit-Human Services Transportation Plan for the Capital District (coordinated plan) (http://www.cdtcmpo.org/rtp2035/transit.pdf ) adopted in June 2011. The coordinated plan outlines a vision for improving mobility options for the disabled, aging, and low income population subgroups living in the region, based on identified needs, gaps and barriers.

Proposal Summary:  One proposal was received.  

· Project Proposer: Center for Disability Services in collaboration with Catholic Charities Senior Services in Schenectady and Senior Services of Albany.  Each of these partner agencies provides transportation to individuals with disabilities and, together, they operate 124 vehicles that transport 1,100 riders with disabilities each day throughout a 3,278 square mile, six-county area in and around the Capital District.

· Project Objective: The 2011 Coordinated Plan has a category for “Organizational-Human Services Agencies”.  Under this category, the Plan cites a need for “pooled resources” among providers of transportation services to passengers with physical and other disabilities, seniors, and the non-disabled riders of area transit companies and schools.  Through this project the partner agencies will pool resources to combine and standardize the educational and training curricula that their drivers, mechanics and supervisors utilize, to include lift training, Defensive Driving, and Mandatory trainings such as Article 19A and Drug and Alcohol Awareness.  Currently, partner agencies utilize different training manuals and programs, an inefficient, time-consuming and costly method of operation that this project would significantly improve upon.  The proposed project will facilitate consolidated training sessions for larger groups of personnel at one location with one set of training staff, eliminating the time-consuming and expensive duplication of the same training services by each agency.  This standardized training will be provided to member agency staff, and also made available to the employees of other human services agencies and private companies that carry individuals with disabilities. 

· The project entails two components: 

· Regional Driver Training Center to be located in a redeveloped building/site at its current Transportation Services facility at 700 South Pearl Street. (The New Freedom funded components of the project include Transportation Training Center equipment such as Smart board technology, computer hardware and software, and a driving simulator for use by driver trainees, among other equipment. The capital components total $249,542 including the local match of $51,670.)
· Development of standard driver training curricula and training practices for use at the Center for Disability Services, Catholic Charities Senior Services in Schenectady and Senior Services of Albany, and potentially others in the future.   (Project includes collaborative effort by multiple agency staffs to develop standardized Regional Training Curricula and printing of Training Manuals.  These operational components total $65,000 including the local match of $40,000.)

· The total amount of requested federal funds and local match are as follows:
	
	

	Total Federal Funds sought: 
	$222,872 

	Total Local Match provided:
	$91,670

	Total Project Cost: 
	 
	$314,542
	



· Both Capital and Operating funds are sought and local match amounts exceed requirements.  As noted above, the local match for the operating and capital components of the project are in excess of the required 50% and 20% match required, respectively.  

New Freedom Proposal Evaluation Committee Recommendation:

The evaluation committee met on June 14, 2013 to discuss and review their scores for the New Freedom proposal.  Members included one representative from ACCESS-VR (NYS Education Department), one from CDRPC, and one from CDTC.  The evaluation committee reviewed the proposal and reached consensus that it is a worthy proposal which links strongly to the need for coordination among human service agency transportation providers, addressing identified needs, gaps and barriers listed in the coordinated plan as well as eligibility requirements and goals of the New Freedom program.   The proposer submitted a meritorious application and the evaluation committee recommends that it should be funded with the final year of New Freedom program funds (FFY 2012 - subject to SAFETEA LU requirements).  

Next Steps: 

· Regional Transportation Coordination Committee (RTCC) review and discussion of the evaluation committee’s recommendation at its June 18, 2013 meeting.  Any suggested modifications to the evaluation committee’s recommendation will then be brought to the Planning Committee for their discussion at their July 2013 meeting. 

· Planning Committee review of the RTCC and evaluation committee recommendation.  The Planning Committee will then consider approval of placing the FFY 2012 New Freedom funds on the Transportation Improvement Program (TIP) to allow the selected project to be implemented through CDTA’s FTA grant.  
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