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REGIONAL TRANSPORTATION COORDINATION COMMITTEE

DRAFT RECORD OF MEETING

DATE/TIME: September 18, 2012, 1:30 pm – 3:30 pm

ATTENDANCE: Margo Mahoski – Catholic Charities Senior Services Schenectady,  Mike Barry, Center for Disability Services, Bill Garrison, Center for Disability Services, Todd Finkle, Rensselaer County ARC, Bruce Hidley, City of Watervliet, Cindy Cruz, CEO Foster Grandparent Program, Mary Broderick, CEO Foster Grandparent Program, Mary Ellen Casey Usis, CDTA, Tim Farrell, Albany County Department of Social Services, Mark Sheehan, Schenectady ARC/Ridge Service, Michelle Abel, Catholic Charities of the Diocese of Albany Wheels & Ways to Work, Darci Carter, NYS OTDA, Tom Vaughn, NYSDOT, Rocco Ferraro, CDRPC, Jonathan Scherzer, CDTA 
DISCUSSION SUMMARY: 
1. Welcome and Introductions: Meeting participants introduced themselves.  It was noted that Margo Mahoski attended the May RTCC meeting but was incorrectly omitted from the attendance listing.  Anne Benware noted the correction to the May meeting record.  After introductions, each agenda item was discussed in sequence:
2. MAP 21 Update:  Anne Benware noted that new federal transportation legislation, known as MAP 21, was signed by the President in July, 2012.  The new law will go into effect at the start of the next federal fiscal year, October 1st and has significant implications for human services transit programs.  Tom Vaughn explained changes to the law focused heavily on streamlining the existing number of programs. As a result several transit programs have been consolidated or eliminated including the JARC (Job Access Reverse Commute) program and the New Freedom program.  Even though JARC will no longer exist as a standalone program, JARC type projects will be eligible expenditures under the 5307 program also known as Urbanized Area Formula Grants which funds CDTA’s activities.  The New Freedom program was also repealed and consolidated  into the 5310 program also known as Enhanced Mobility of Seniors and Individuals with Disabilities.  Tom noted that an additional important change to the 5310 program is that the 5310 funds are no longer automatically apportioned to the states who then administered the competitive program for human services transit vehicles.  Under MAP 21, the consolidated 5310 program funds will be apportioned to a designated recipient, which would be CDTA unless a decision is made at the regional MPO level to designate NYSDOT as the recipient. Tom pointed out that it’s important to note that all the funds allocated to the Capital District must be spent within the region, no matter who is assigned designated recipient status. Questions from the group centered on details such as what the splits will be for required match; they remain unchanged (i.e. 20% match for capital projects and 50% for operating).  Tom also noted that if the state isn’t the administrator of the funds there will be issues with the ability to purchase 5310 vehicles using the NYS OGS (Office of General Services) contract which provides benefits in terms of pricing and availability, especially for smaller agencies.  
Further guidance from the Federal Transit Administration (FTA) and discussions among NYS MPOs, transit agencies and NYSDOT are needed before decisions can be made on which direction to go. If CDTA were to be the designated recipient for the 5310 program it would mean additional work for them in terms of handling the bidding, procurement and administration/oversight.  It was mentioned that a change might allow more flexibility in terms of the vehicle specifications when compared to the current OGS contract (i.e. diesel, etc.). 
Two tables were distributed comparing the (current understanding of the) federal funds available to the region under the current/old rules (SAFETEA-LU federal fiscal years 2011 and 2012) and the upcoming new rules (MAP 21illustrative federal fiscal years 2013 and 2014). (see attached) 
Regarding MAP 21 implications on the region’s Coordinated Public Transit - Human Services Transportation Plan additional guidance from FTA is needed, but indications are that projects to be funded will need to be identified in the plan.  
A question was asked about whether Foster Grandparents could receive a transit stipend as a JARC eligible activity; members of the group responded such stipends are not eligible.
3. RTCC Activities:

a. New Freedom Program 
2008 Projects:  
· Margo Mahoski reported Catholic Charities has completed the scheduling software project funded under the 2008 New Freedom program, and has reached the end of the required reporting period.  There is potentially interest in seeking funds for updating the computer server in the next solicitation for New Freedom projects. 

Margo also noted the 3 year contract for weekend service provided by Catholic Charities, begun in 2008, may no longer be in service as of December 31, 2012.  They’ve surpassed their goal for Saturdays with 30 – 35 rides typically provided; due to this growth in demand it’s possible that it could be continued.  Sunday ridership, however, has been decreasing.  2009 Projects:  
· City of Watervliet Shuttle Service - Bruce Hidley reported that funding for the City of Watervliet’s New Freedom supported shuttle service will be depleted in 2013. The City has learned from the project, especially related to costs and hopes to work with CDTA in the future.  Ridership has not been that great but they don’t want to lose the service as many disabled residents are using it for shopping trips; it also provides benefits to seniors.  The City is promoting the service in hopes of increasing ridership.  Mary Ellen Casey Usis remarked that 400 people a month, or 10 riders per day, are using the service.  Riders receive LINK tickets from CDTA. The proposed CDTA Route Restructuring Phase 2 changes may help increase ridership on the City of Watervliet service.  Watervliet needs to submit invoices to CDTA so that CDTA can determine if funds remain; it may be that 25% of the funds are still available, allowing the service to be continued into 2013. 
· Accessible Taxis – Mary Ellen reported that a bid was released for the eight (8) remaining vehicles.  There was no bid interest for the MV-1 vehicles; Gorman Enterprises received the contract which included 8 Dodge Caravans (off the State contract) with two wheelchair tie-downs.  CDTA will be making a decision soon on the Lessee and is looking to assign a lease to one taxi company in the region.  There will be two accessible cabs assigned exclusively to Saratoga County with the remaining vehicles serving the rest of the Albany-Schenectady-Troy area.  Advantage Transit has two more years on the lease contract for the other two vehicles.  Advantage hasn’t been receiving very many on-demand calls for the disabled; however there is some demand for dialysis trips.  It was noted that the lease requires marketing by the taxi company. (Background: CDTA received New Freedom funds for this project in which a taxi company contracts with CDTA for the service and leases the vehicles from CDTA which serves as the match.  The taxi company must serve clients in wheelchairs but may use the vehicles for other service if the vehicle is available.  The service is provided at market rate, but meets ADA requirements.)
2011 Projects:  

· Radio Project – CDTA will be following up with on-site visits to monitor how the project is working.  Invoices have been paid. Schenectady ARC was the lead on this project which has been completed.  
2012/13 New Freedom Allocation/Solicitation Options:  
· As mentioned, federal fiscal year (FFY) 2012 funds are last for this program, available for programming until October 1, 2014, subject to SAFETEA-LU requirements.  As shown in the table handed out, according to FTA’s website $194,000 of 2012 New Freedom federal funds will be available to the Albany-Schenectady-Troy area, with an added $23,000 for Saratoga.  Anne asked the group about interest in soliciting for New Freedom projects at this time or if it’s preferable to wait.  For reference, the 2011 solicitation packets for both New Freedom and JARC were handed out for review and comment.  Anne noted that it’s important not to let these funds lapse if possible.  The group asked Anne to resend the most recent Human Service Agency survey results to be able to gauge the current needs and issues.  The question of  whether the funds can be used to continue current successful projects such as the Catholic Charities weekend service and potentially the Watervliet service was answered by FTA; it was indicated to CDTA that previously funded projects can compete through an open solicitation process for the FFY 2012 funding.  
4. NYSDOT — Regarding the current 5310 vehicle program, Tom Vaughn reported NYSDOT sent out orders to vendors; vendors are working to finalize these and then deliver the vehicles to the agencies.  Award letters and FTA contracts for the most recent grant round conducted over the summer are expected to go out in late October/early November.  Initiation of the future 5310 program beyond 2012 requires guidance from FTA before moving forward. 
United We Ride (Albany County):  Tom reported that remaining monies are yet to be programmed.  NYSDOT has to close out and then lapse the $25,000 that remained.  If anyone knows of any leads for potential eligible projects that would be appreciated. 
5. CDTA — 
a. Jonathan Scherzer, CDTA reported on the issue of public transit for seniors living in the Hill Towns as a result of the recent CDTA Route Restructuring process.  CDTA is working with Albany County and the Department of Aging on a contract under a III-B transportation federal grant services program.   The problem is that the vehicle to provide the once a week service is cost prohibitive; a 15 person vehicle is needed.   CDTA is partnering with Town of Berne and Department of Aging to replace #810 with van service. #812 riders have access to shopping buses provided by the Town of Rensselaerville.  Tom Vaughn suggested CDTA contact 5310 vehicle agencies as they might be a source for a more affordable vehicle.  Because the Department of Aging pays the Town of Berne to provide the service (i.e. operating) and CDTA takes the calls (i.e. coordinates) this might be an eligible cost under MAP 21 Enhanced Mobility for Seniors 5310.  Tom will try to search on recently retired vehicles that might work for this situation.  
b.  CST Activities: CDTA has a CST (Community Solutions for Transportation) grant that is used to pay for monthly transit passes.  Funds are still available for Albany County passes, requests for passes are trickling in from Schenectady County;  the Saratoga CST has used all passes.
c. JARC Activities: Mary Ellen Casey Usis reported that the travel trainers are busy related to getting the word out and are handling between four to six new customers a month.  She has also been working with the Department of Aging/Seniors to get people interested in riding/getting trained.  Seniors are relying too much on Department of Aging and STAR when they could be using CDTA fixed route service. STAR eligibility issues are becoming more important as STAR use is growing 8 to 10% each year and the costs are high. CDTA has tried a few approaches, one of which was to hold a group travel training meeting in collaboration with the Department of Aging.  However, attendance was low.  Foster Grandparents said they would like to invite CDTA travel trainers to their next training to encourage their participants to use CDTA fixed route service, and noted their foster grandparents are eligible for ½ price fares. Michele Abel notes that her agency (Catholic Charities Wheels and Ways to Work) refers people to CDTA travel trainers for immediate commute to work needs.  Mary Ellen noted CDTA ridership is up again, showing an 18% increase from the previous year, and is likely related to the recent round of route restructuring. 
6. Other
a. News Around the Table: 
Wheels and Ways to Work – Michelle Abel indicated that they are interested in applying for the funds through the next round of JARC funding and hopes the solicitation will take place soon.  There has been a lot of demand for the services they offer through Wheels and Ways to Work.  Since January 2012 the program has helped 31 go through the program for car loans, and financial counseling, allowing them to improve their credit and with the availability of a car, sometimes land better jobs.  Eligibility is based on HUD guidelines which require households to be 80% of poverty level, with minor children.  The Wheels to Work program here in the Albany area is one of only two in the state, with the other in Buffalo.  The Buffalo program uses JARC funds.  Tom Vaughn noted that the 2012 JARC funding just got announced. 
Center for Disability Services – As requested previously by CDTC staff, Mike and Bill gave a brief presentation on new services they are offering to take advantage of their large capacity to provide repair services and to help deal with budget issues (see attached).  This new business model involves opening up the maintenance center to vehicles owned and operated by both not for profits/schools and potentially for profits in the future.  Services they provide are listed on the handout but of note are that they have Certified Braun wheelchair lift technicians.  Also, they offer the BG Protection Plan for diesel induction service which increases fuel efficiency and cost savings.  For agencies/school districts that have their own garages, they use could the Center for Disability Services garage to run the induction service and improve their vehicles fuel efficiency. The plan is to start small and build up both the use of their repair services by others and to provide additional transportation services to outside agencies/schools.  In response to several questions it was mentioned that accessible taxis can be serviced and that accessible shuttle services may be able to be provided by the Center to other agencies/groups in the near future.   
CDTA – Jonathan reported that CDTA is launching their NX commuter service monthly pass featuring lower fares, with the revised service starting on October 1st 2012.  Daily riders are approximately 300 now.  It’s hoped with the new service and monthly pass fares this will increase to 400 to 500. 
Office of Temporary Disability Services (OTDA) – Darci Carter informed the group that a Local Commissioners Memorandum or LCM will be released within the next month or so, combing CST (Community Solutions for Transportation) with Wheels to Work funding to provide $50,000 to enable meaningful transportation services.  The goal is to provide longer term service.  The application should be out within the next month.     
NEXT MEETING:
The next meeting of the Regional Transportation Coordination Committee is proposed for Tuesday January 22, 2013 at 1:30 pm at CDTC’s offices.  

