September 24, 2013

New Visions 2040 Plan Development

Major Components of the New Visions 2040 Plan:

e Financial Plan- Highways and Transit

e Highway and Bridges Condition Inventories and Asset Management
e Congestion Management Process (includes operations strategies and TDM)
e Transit Development Plan

e Safety Plan

e Freight Plan

e Economic Development and Quality of Life

e Bicycle and Pedestrian Plan

e Performance Measures

e Coordinated Public Transit Human Services Transportation Plan

e Public Outreach

e Big Ticket Initiatives

Major Subcommittees:

Freight Advisory Committee

Regional Operations and Safety Advisory Committee
Infrastructure Task Force

Bicycle and Pedestrian Task Force

Complete Streets Working Group

Regional Transportation Coordinating Committee
Transit Task Force

Quality Region Task Force

Environment and Technology Task Force
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New Visions 2040 Plan Schedule:

October 2013-
e Subcommittees start meeting. Work on needs assessment, updating priority networks.

February 2014
e Hire consulting firm to assist with public outreach, brochures, videos, multi-media

June 2014
e Working Papers on needs assessment (prepared by subcommittees and staff) completed
for Planning Committee Review

September 2014
e Public outreach presenting initial results and asking focused questions; develop video,
use multi-media, surveys

December 2014
e Draft Plan completed for public review. Develop public review process that asks
questions, ideas, opinions of public. Keep Planning Committee and Policy Board
involved in assessing public input and providing guidance

May 2015
e Final draft Plan completed; three month public review begins. Develop video and other
media to explain the Plan in easily understandable, meaningful format.

September 2015
e Final Plan approval by Policy Board
e Public outreach to publicize plan begins
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Task Summaries for CDTC New Visions Committees

Quality Region Task Force

Big Ticket Initiatives

Financial Plan

Land Use

Economic Development

Overview of other task forces and financial plan for New Visions

Community Quality of Life- Factors that reflect community quality of life in the central cities,
inner suburbs, outer suburbs, small cities and villages, and rural areas.

Freight Advisory Committee

On-going mission of the committee

Freight Priority Network

Input to incorporation of freight needs to New Visions Plan
Review set aside candidates

Freight Plan

Performance measures

Regional Operations and Safety Advisory Committee

CMP Update

Travel/delay data

ITS Priority Network

Safety needs inventory

Safety projects

Review set aside candidates

Congestion Management Process

Security Planning

Safety Plan

Performance measures: critical congestion, reliability, safety

Infrastructure Task Force

Bridge Conditions

Pavement Conditions

Bridge funding needs

Pavement funding needs

Equity for non-State owned roads

Highway and Bridges Condition Inventories and Asset Management
Performance measures

Bicycle and Pedestrian Task Force

On-going mission of the task force

Bike Ped Priority Network

Other New Visions input

Review set aside candidates

Bicycle and Pedestrian Plan

Performance measure: percent of trips with pedestrian and bicycle access
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Task Summaries for CDTC New Visions Committees

Complete Streets Working Group

On-going mission of the working group

Input into the New Visions Plan regarding complete streets
Complete Streets design standards and process.

Green infrastructure

Review set-aside projects

Transit Task Force

TDP-Transit Priority Network—three tiers
Transit funding needs

New revenue sources

Parking requirements

Site plan review guidelines

Transit provision thresholds

40 miles BRT short term

100 miles BRT Big Ticket

Public input to transit policy ideas

Fixed guideway

Travel Demand Management

Alternative transit services

Partnerships (i.e. universal access)
Performance measure: percentage of trips with transit access

Environment and Technology Task Force

Alternative fuels, electric vehicles, fuel economy

Greenhouse gas emissions and energy conservation

Climate adaptation/mitigation planning

Explore the potential impact of emerging technology on transportation in the Capital District.
How should the New Visions Plan and anticipate these impacts.

Emphasis on new ITS technologies for operations planning and the impact of totally automated
cars on New Visions Plans.

Regional Transportation Coordination Committee

On-going mission of the committee

Input to New Visions Plan

Coordinated Public Transit Human Services Transportation Plan
Review project candidates

Staff Efforts

Financial plan

Environmental mitigation and mapping
Calculation of performance measures
Demographics and travel demand forecasting
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