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RG105 Safety Set-Aside Issues  
 

 
Background  

 
The project RG105 was set up as a set-aside in order to provide funds for safety projects on the 
non-state system.  Projects were added to the TIP as a drawdown on RG105 in the summer of 
2008.  The projects were capped as a condition of their approval on the TIP at $0.500M 
unmatched.  In May 2009, the remaining Safety funds in RG105 were spent on SA109/S120 for 
cash flow purposes.  In order to retain the safety emphasis on the local system provided by 
RG105, these Safety funds were replaced with STP-Flex funds from SA109/S120.  In August 
2011, the cap to projects funded by RG105 was removed by the Planning Committee with the 
stipulation that if a change to one of these projects requires the original cap to be exceeded, that 
the change must be presented to the Planning Committee for approval, regardless of project 
selection rules.   
 
Also at the August 2011 meeting, the Planning Committee considered an amendment to increase 
the cost of project A502 (Meads Lane Intersection with Van Dyke Road, Realignment).  The 
amendment was tabled, and CDTC staff asked to present the Planning Committee with 
information regarding any updated costs for the other projects funded from this set-aside.  Also, 
staff was instructed to present the Planning Committee with information comparing this project 
(at its proposed cost) to the projects which competed for those funds at the time A502 was added 
to the TIP.   
 
 

Funding Eligibility  
 
The project has been approved by NYSDOT Region One as eligible to receive HSIP (Highway 
Safety Improvement Funds), referred to as “Safety” funds by CDTC.  However, the project has 
not yet specifically been determined by Federal Highway to be eligible for those funds. 
 
In revaluating the project, CDTC staff determined that the Meads Lane/Van Dyke Road 
intersection is not on the federal-aid system.  An unintended complication of the fund source 
swap mentioned above is that the Safety funds can be spent on non-federal-aid roads, whereas 
STP-Flex cannot.  Therefore, this project cannot be funded with the STP-Flex funds currently in 
the RG105 set-aside.   
 
Therefore, if the project’s amendment is approved, it will require Safety funds.   
 
 



Projects Funded via RG105  
 
The list of projects funded from this set-aside and their status is shown below: 
 
A501 (1758.01), School Zone Driver Feedback, City of Albany: After the project was added to 
the TIP, the safety analysis revealed that the project did not qualify for Safety funds.  So the fund 
source was changed to STP-Flex.  Preliminary engineering was obligated in the 2009-10 FFY for 
$0.094M.  The City currently expects to spend the entire $0.500M federal funds ($0.625M 
matched).  Although this represents a cost increase, and the project was already at the capped 
amount, it is still at the capped amount because the local match goes from 10% to 20%.  The city 
of Albany stated at the recent Albany County oriented TIP meeting that the city will design the 
project so that the total cost is $0.625M.   
 
SA245 (1758.03), South Street Safety Upgrades: During the 2010-15 TIP Update, this project 
was reconsidered as a new project due to a significantly increased scope.  As a result, it was fully 
funded with STP-Flex funding at a total of $3.455M and the schedule advanced due to urgent 
safety issues.   
 
S189 (1758.06), New Traffic Signal at Intersection of Providence Avenue & Hillside 
Avenue: The project cost shown on the TIP (a total of $0.258M) is about $0.100M short of the 
new estimate of $0.355M.  But this is still well under the cap and doesn’t need a TIP 
amendment.  Construction and right-of-way are likely to be implemented early in the 2011-12 
FFY.  A right turn lane was considered warranted by a DOT safety analysis and included as part 
of the scope.  In order to avoid forfeiture of funds, the construction phase was obligated prior to 
the beginning of the 2010-11 FFY with Safety funds.   
 
 

Projects Originally Considered for Funding via RG105  
 
At the time the funds were programmed from RG105 to this and other safety projects, all 
candidates that were considered safety projects were funded; none were screened out and none 
were denied funding based on lack of merit or lack of funds.   
 
 

Revaluation of Project A502  
 
The Meads Lane intersection project (A502), like the other projects competing for the RG105 
funds, did not receive a full CDTC evaluation, but was only evaluated for safety benefits.  Since 
no competing projects were denied funding, CDTC staff revaluated the project both with safety 
benefits only and with a full evaluation.   
 
 



Results of Original Evaluations for RG105 Candidates 
TIP Project Original B/C 
A501 (1758.01), School Zone Driver Feedback 11.8 
S189 (1758.06), Intersection of Providence Avenue & Hillside Avenue 3.5 
A502, (1758.02), Meads Lane/Van Dyke Road Intersection 1.4 
SA245 (1758.03), South Street Safety Upgrades 1.2 
 
Evaluation of A502 as Proposed New B/C 
Safety Benefits Only (as above) 0.30 
Including All Benefits 0.50 
 
As stated above, SA245 has since been replaced with a project of enhanced scope and a cost 
several times higher than the original cost, and S189 has increased in cost substantially, on a 
percentage basis.  But those revisions are not reflected in the table above. 
 
The new evaluations for A502 were performed with updated data.  New fact sheets, as well as 
the fact sheet from the original evaluation have been included.  The resulting B/C for the safety 
benefits only is 0.30.  This is lower than the original B/C because the cost of the project 
increased and the benefits actually went down due to the use of more accurate safety data1.   
 
The B/C for the full evaluation is 0.50.  This analysis differs from the one using safety benefits 
only in that additional benefits are calculated.  However, the CDTC modeling process cannot 
model any voluntary diversion of traffic from this intersection due to safety concerns.  For this 
reason, energy cost, travel time and facility life benefits may be underestimated.  For the sake of 
reference, the evaluation results for candidate projects in the 2010-15 TIP update, other than 
those in pavement, bike/ped and transit categories has been included here.   
 
 

Safety Funds in the TIP  
 
Should the Planning Committee approve the amendment to A502, CDTC staff will need to iron 
out with Region One staff, the details of budget estimates and programmed funds, in order to 
determine availability of Safety funds in the 2011-12 FFY and beyond.  Those details may or 
may not be available at the October 5, 2011 Planning Committee meeting.   
 
 

                                                 
1 The safety benefit for the project decreased between the original evaluation and the updated evaluation.  The crash 
data available to CDTC at the time through NYSDOT’s Safety Information Management System showed a lower 
number of crashes than the sponsor had provided in their original application for funds.  The original application 
included police reports for crashes over a four-year period in the vicinity of the project area potentially related to the 
intersection.  Because CDTC’s crash data was incomplete and staff did not have time to request the detailed crash 
reports from NYSDOT and/or NYSDMV, staff used the sponsors’ crash data to calculate the safety benefit per 
CDTC’s TIP safety benefit calculation procedures.  This resulted in eight crashes over four years being used in the 
analysis.  With the proposed amendment in 2011, NYSDOT completed a more detailed crash data analysis per HSIP 
procedures and included data over a longer and more recent time period (2004-2010). This analysis identified only 
five crashes directly related to the intersection over a seven year timeframe.  The use of the five crashes over seven 
years reduced the safety benefit from $86,000/year to $32,000/year. 


