
Capital District          January 28, 2013 
Transportation Committee 
 
 

2012-2014 Unified Planning Work Program Addendum 
 
 

Our current Unified Planning Work Program (UPWP) identifies 
transportation planning activities that are undertaken by either the 
CDTC staff, CDTC’s member agencies, or by consultants during the two 
years, beginning on April 1, 2012 and ending on March 31, 2014.  This 
comprehensive work plan is meant to coordinate all federally-funded 
transportation-related planning activities in the region. 

 
Every year the UPWP is reviewed and updated, with the mid-term 

update usually being more administrative and less substantive.  On 
November 15, 2012 we received a letter from the NYS Department of 
Transportation describing the guidelines for this mid-term update and 
informing us that the final Policy Board approved update was due no 
later than March 15, 2013.  In order to meet this deadline, we need 
our Policy Board to approve the UPWP update at their March 7, 2013 
meeting. 

 
 For this UPWP mid-term update, we have reviewed and updated the 
attached table and we have added the following activities for FFY 
2013-2104: 
 

1. Increased support of our New Visions long range plan update.  
This year we will begin working on our New Visions Plan update, 
which is due in 2015.   There are new requirements to engage the 
public and measure their interest when developing this plan 
which will add some expense to the update.  We propose hiring a 
consultant to assist us in the marketing effort, to add survey 
capability to our website, and to develop a promotional video.  
We also propose hiring one transportation planner.  This planner 
will be working on the New Visions Plan update, and will receive 
training to perform some of the transit planning duties of Deb 
Stacey, who retired in May of last year.  This increased support 
would cost approximately $225,000. 

2. Supporting new modes of transportation.  Many U.S. cities have 
implemented or are planning to implement new programs for 
sharing bicycles and cars.  Since the first U.S. bike-share 
system in 2008, 30 U.S. cities have started bike shares, and 
many others have plans in the works.  Forty-seven cities in the 
U.S. currently have car sharing programs. In our region, CDTA 
and CDTC have completed a car sharing program feasibility study 
and have begun the work of creating a separate small entity to 



pilot a new program in downtown Albany.  The City of Albany and 
CDTC are currently progressing a bicycle sharing program linkage 
study which will determine its feasibility and develop 
guidelines for the next steps.  We propose spending 
approximately $100,000 ($50,000 for car share and $50,000 for 
bike share) for planning and promoting these 2 programs in our 
area, with the goal of eventually implementing these programs in 
all our major cities, i.e. Saratoga Springs, Schenectady, and 
Troy. 

3. Purchase of traffic congestion management data from INRIX.  
INRIX is a relatively new company which has developed methods 
for measuring traffic congestion on every road at any time by 
monitoring cell phones.  Their software determines the positions 
of millions of cell phones in the U.S., calculates speed, 
adjusts for unusable cell phone data, and determines average 
traffic speed for the road segment.  We would use this data in 
the development of the New Visions long range plan and to assist 
our Operations Committee in their analysis of local traffic 
issues.  The Genesee Transportation Council (GTC - the Rochester 
MPO) recently contracted with INRIX for 2 years-worth of data 
for their roadways.  We would work with GTC and learn from their 
process before purchasing this data.  This purchase would cost 
approximately $75,000. 

4. New Computer Hardware and Software.  We propose purchasing a 
large screen monitor and PC to project presentations onto the 
conference room wall.  This would replace the laptop and 
projector used on the white wall, and would significantly 
improve the images projected onto the screen.  We would also 
purchase ADOBE Pro software for our PC’s.  This would give us 
the ability to edit and format .pdf files.  Finally we would 
purchase the equipment to install wifi in our offices, so that 
visitors and guests can access the internet on their portable 
computers.  These purchases would cost approximately $10,000. 

 
The total cost of these expenditures is as follows: 

 
1. New Visions Development   $225,000 
2. Car and Bike Share    $100,000 
3. INRIX traffic data     $75,000 
4. Computer Hardware and software  $10,000 
 

Total  $410,000 
 

 
At their December 21, 2012 meeting our Administrative & 

Financial Subcommittee reviewed these changes and voted to forward 
them onto the Planning Committee for its approval. 


