January 30, 2013

Michael Franchini
Executive Director
CDTC

One Park Place

Albany, New York 12205

Dear Mr. Franchini:

CDTA has submitted a proposal to the Regional Transporiation .
Coordination Committee {RTCC) to reprogram CDTA’s existing Job Access
Reverse Commute (JARC) funding to have a greater benefit on mobility in
the Capital Region and to better implement the goals and objectives of
the Coordinated Public Transit Human Services Transportation Plan
(CPTHSTP). The RTCC expressed support for our proposal at its January
2013 meeting.

CDTA is submitting this request for a scope change to two projects on the
2010-15 TIP, T66 and T66A, to maximize CDTA’s use of the Job Access
Reverse Commute (JARC) funding to have a greater benefit on mobility in
the Capital Region and better implement the goals and objectives of the
Coordinated Public Transit — Human Services Transportation Plan
(CPTHSTP). Funds from the JARC program are available for capital,
planning, and operating expenses that support the development and
maintenance of transportation services designed to transport low-income
individuals to and from jobs and activities related to their employment
and support reverse commute projects. CDTA’s JARC program currently
funds four Travel Trainers, a Mobility Manager, and Safety Net Taxi
Brokerage service. The change in scope we are seeking is to more
efficiently align activities with the goals of the JARC program by not
“tying” specific travel trainers to specific counties, creating economies of
scale that can be leveraged and can effectively achieve the same results
(or better) with just two travel trainers. As such, a dedicated Mobility
Manager position will not be required to manage their work either. We
propose eliminating these three positions, and using the cost savings to
enhance existing service by providing additional travel options to the
customers that need it most, at the times they need it most.

Therefore, we request that the savings obtained‘thr'o‘ugh CDTA’s scaled
back Mobility Management function and Safety Net Taxi Brokerage be
reprogrammed to support JARC operational services to employment
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centers, The change in the scope will require CDTA to match any
operational expenses at 50% from non-Federal sources.

Over the past six years of administering the program in its current form,
we continually build upon what works and what is most effective, and
this year is no exception. With that, CDTA can now even more efficiently
align activities with the goals of the JARC program. Our proposal would
provide service that: ‘

¢ Improves connections between aging and low-income
neighborhoods and suburban employment centers;

e Increase service outside of traditional work schedules;

e Fill gaps in the current service that CDTA is unable to fund
independently, as these are not times of‘higheét ridership;
Allocate service with the highest potential for increased ridership;
Impact and many counties and municipalities as possible; and
Impact as much of the target ridership as possible,

Current TIP data Revised TIP data
TIP Ly
Project ~ Amount Source Phase Year Amount Source Phase Year
T66 $ 1.268 5316 P 2008-10 $1 336 5316 P 2008-10 Denise A. Figueroa
T66 $ 038 5316 P 2010-11 $1.224 5316 P 2010-11 Chairwoman
Albany County

T66A $ 0.151 5316 P 2008-10 $0.216 5316 P 2008-10 .
T66A $ 0.050 5316 P 2010-11 $0.102 5316 P 2010-11 Joseph M. Spairana

$ 1.849 $2.878 Vice Chairman

Rensselaer County

Norman L. Miller
. . . Secreta

Construction funding for this project includes inspection (supervision): Schenectady C oung(
_yes __no _XNA (please check one).

Arthur F. Young, Jr.

RED Treasurer

’ Albany County

Note: In revised Welfare to Work (as known as Job Access and Reverse Commute) Lisa A. Ballout
Program, CDTA may increase operational expenses by 50%. Federal share remains Saratoga County

unchanged. The State does not participate in this agreement. CDTA will meet the 50%
operation match with non-Federal funds, The revised TIP data is an estimate, subject to
change.
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