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GENERAL ITEMS

Fixed Route Fleet: CDTA’s most pressing capital need remains the fleet replacement. As we
proceed with our transition to the strategy of replacing 1/12" of our fixed route fleet every year,
we are seeking some flexibility in the TIP treatment of this item. We will be continuing to
aggressively pursue additional fund sources — like NYSERDA, EPA, NYS SDF, and
discretionary funding. We remain committed to a minimum of 20% alternative fueled vehicles
in the fleet. Our initial experience with hybrid diesel technology has been very positive, with
notable fuel efficiency improvements in addition to air quality improvements. Although we have
not reached mid-life of any of these vehicles in order to be able to attest to the longevity of the
battery technology, we will continue to purchase hybrid propulsion systems whenever we can
afford to.

We would note also that we are looking at fleet expansion, not just replacement and appreciate
CDTC’s willingness to keep the TIP listing broad in order for us to be able to work with the FTA
on spare ratios and contingency fleets as we attempt to keep up with demand. Most of CDTA’s
trunk and express routes are at capacity during peak periods, and our ability to respond depends
in significant part on having capacity in our fleet to be responsive.

RG1 — Park and Ride Lot Set Aside: This would support the implementation of the CDTA and
CDTC Park and ride plan.

RG27 — Travel Demand Management Program: Continued allocations at $525,000 per year were
obligated prior to the Region reaching attainment. This project is funded through the CMAQ
(flexible highway) program at 80% federal/10%state/10%CDTA. Each new program component
is developed cooperatively with CDTC, with a project proposal, and project evaluations are
prepared and shared upon project completion, including estimates of increased ridership, air
quality benefits, and other performance measures.

Due the fact that the region has reached attainment status and is no longer able to receive
CMAQ funding, CDTA proposes funding these important initiatives be funded with an
alternative source. The requested allocation in years 2015-18 is $750,000 per year.

RG109- BRT Implementation: These funds will support implementation of bus rapid transit
service for communities along the Hudson River, Washington/Western corridor, as well as,
potential enhancements to the existing NY5 corridor.

T6A — Section 5310 Vehicles for Elderly and Handicapped Transportation: Pursuant to MAP-21,
the program continues, but includes the New Freedom program, eligibilities as well.. CDTA
defers to CDTC’s judgment as to whether or not funding levels to the Capital Region’s portion of
this state-allocated program should be modified over the TIP period.
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T11 - Passenger Facility Improvements at Various Locations: CDTA proposes a continued flat
contribution of the required 1% of the 5307 formula allocation for passenger facilities noted with
the “ati” fund source label. This listing includes shelters, benches, bus stop signs, and bus stop
site work required to improve ADA accessibility.

T14B - Transit Operations Support for Saratoga Service: Preventive Maintenance: Project type
should be shown as V for preventive maintenance of vehicles (consistent with T57 and T77) at
levels consistent with projected appropriations to the Saratoga urbanized area.

TI6 -Transit Support Vehicles: Ongoing need funded by local funds at $100K/year. This
includes implementation of Executive Order 111, which requires this fleet to be increasingly
powered by alternate fuels.

T17 -- Transit Vehicles — Bus Replacement/Expansion: As noted above, CDTA proposes that
this listing continue to be comprehensive in including all fund sources available for fixed route
vehicle replacements. CDTA’s commitment to a minimum of 20% of all fleet replacement
purchases being alternate fueled (diesel hybrid electric) buses remains.

T57 — Preventive Maintenance: This is an ongoing need and major use of Section 5307 funds.

T66 and T66A — Welfare to Work: This represents the final Federal allocation dedicated to the
JARC program (FFY 12). Pursuant to MAP-21, all, some, or none of the regions Section 5307
allocation may be used for JARC purposes.

T72 — Safety and Security: A continuation of stable funding is shown, reflecting CDTA’s
ongoing commitment to improving the safety and security of our system and facilities. .

T77 — Preventive Maintenance for Adirondack Trailways: Flat contribution of 5307 funds for
the entire TIP period should be maintained.

T79 and T79A — New Freedom Program: The final year of the SAFETEA-LU allocation is
shown on the TIP (FFY 2012). Pursuant, to MAP-21 legislation, the New Freedom Program is
rolled into the Section 5310 program.
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