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Capital District January 2012 
Transportation Committee 

 
 

The Community and Transportation Linkage Planning Program for 2012-13 
 
 
Introduction 
 
The Capital District Transportation Committee (CDTC) has continued its support of the 
Community and Transportation Linkage Planning Program (the Linkage Program), reserving 
$150,000 for consultant assistance and $100,000 for staff technical assistance in its proposed 
Unified Planning Work Program for new projects from April 2012 through March 2013. CDTC 
solicited for new projects in December 2011 with a January 6, 2012 deadline. Three submissions 
were received requesting $122,500 in federal planning funds.   

 Candidate Project List 

      

 

Consultant 
Total 

Federal 
Planning 

Funds  
Local 
Cash 

CDTC 
staff 

Local  
In-Kind 

Clifton Park Town Center 
Strategic Zoning Code Revisions $70,000 $50,000 $20,000  $10,000 

Schodack Transportation 
Capacity, Safety and 
Sustainability Improvements at 
I-90 Exit 12 

$50,000 $37,500 $12,500     

Watervliet Bicycle Master Plan $50,000 $35,000 $15,000 $10,000 $10,000  

      
Total $170,000 $122,500 $47,500 $10,000 $20,000 

 
 
2012-2013 Linakge Program Focus 
 
The 2012-2013 Linkage Program is focused on implementation activities related to completed 
Linkage Program plans or other completed local planning work (i.e. Comprehensive Plans, 
Waterfront Redevelopment Plans, etc.). The initiatives must be tied directly to the plans’ 
recommendations and must have a clear and direct connection to transportation issues.  In 
addition, the initative must be consistent with the Linkage Program and New Visions 2035 
principles and strategies.  The following types of projects are prioritized: 
 

• Strategic zoning code changes/zoning code overlays 
• Site design standards or guidelines 
• Official mapping 
• Operational modeling 
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Other types of follow up planning work related to implementing a Linkage study or other local 
planning initiatives are eligible but will only be considered after all worthy candidate projects 
related to the above four activities have been funded.   
 
Evaluation Process 
 
Following CDTC’s evaluation procedures, CDTC staff first screened the applications to ensure 
they were complete and met all the program requirements.  Questions were raised regarding the 
Schodack proposal as it did not appear to meet some of the basic requirements (no electronic 
copy, incorrect number of copies, and a weak documentation of match availability).  These 
issues were kept in mind as the evaluation team undertook its work and were accounted for in the 
remainder of the evaluation process.   
 
CDTC staff then screened the applications based on budget and scope to ensure that the 
requested funds would be adequate to meet the needs of the project.  Staff determined that the 
budgets of all three applications were appropriate.   
 
An evaluation team consisting of staff from CDTC, CDRPC, CDTA and NYSDOT then used the 
following evaluation criteria to discuss each of the proposals in detail.  The evaluation criteria 
are not presented in order of importance however an indication of their relative importance is 
noted.  All efforts are required to meet the first two criteria.  Addressing the remaining four 
criteria help to improve the priority of the submission.  Submissions that best meet all six 
evaluation criteria were considered first for funding.     
 
Evaluation Criteria: 

 
1. What is the need for the project? Is there a sense of urgency? Does the project address 

one of the four prioritized project types (mandatory): 
 
Strategic zoning code changes/zoning code overlays 
Site design standards or guidelines 
Official mapping 
Operational modeling 

 
Other types of follow up planning work related to implementing a Linkage Planning 
study or other local planning work is eligible but will only be considered after all worthy 
candidate projects related to the above four activities have been funded.   
 

2. Is the effort consistent with CDTC’s Linkage Program strategies 
(http://www.cdtcmpo.org/linkage/solicit12-13.pdf) and New Visions 2035 
(http://www.cdtcmpo.org/rtp2035/2035.htm) regional planning principles and strategies? 
(mandatory) 
 

3. What is the sponsors’ plan for implementation?  Does the proposal indicate a path for 
success? (improves priority) 

 

http://www.cdtcmpo.org/linkage/solicit12-13.pdf
http://www.cdtcmpo.org/rtp2035/2035.htm
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4. Will the project have a positive impact on the transportation system when implemented? 
Is the project located on one or more of CDTC’s Priority Networks? (improves priority) 
 

5. Is the submission supported locally through complementary activities and/or funding 
commitments beyond the minimum match requirements? (improves priority) 
 

6. For past sponsors of Linkage studies: Was the sponsor’s performance adequate and 
appropriate as determined by CDTC staff?  (improves priority) 

 
Evaluation Results 
 
The evaluation team had a lengthy discussion regarding each of the three submissions.  Since 
there are enough reserved federal funds to fund all three initiatives, the discussion focussed on 
whether or not a project should be funded based on the objectives of the program.  A relative 
ranking chart was created to illustrate how well each proposal met the evaluation criteria (see 
Table 1).  The following summarizes the perspective of the review team on each submission. 
 
Clifton Park: Most strongly met the evaluation criteria; is one of the four prioritized project 

types; intends to implement two completed Linkage studies by suggesting zoning 
code changes in the Town Center.   

 Recommended for programming 
Watervliet: Though not one of the four prioritized project types, the proposal meets the other 

evaluation criteria well; Watervliet is a proven project sponsor with a good track 
record; the project will identify options for a well known gap in the regional 
Mohawk-Hudson Bike-Hike Trail.   

 Recommended for programming 
Schodack:  Concerns were noted regarding the completeness of the application; serious 

concerns were raised regarding the nature of the project and its connection to the 
program strategies and the New Visions plan; the 2011-2012 Linkage study 
funded in Schodack has not started, reducing the urgency for funding another 
initiative in the town. 

Not recommended for programming 
 
 
Overall Programming Recommendation: 
 
For the 2012-2013 Linkage Program, fund Clifton Park and Watervliet with $85,000 in federal 
planning funds.  The remaining federal funds ($65,000) are proposed to be put toward a reserve 
of $115,000 for a 2013-2014 Linkage Program in the 2012-2014 Unified Planning Work 
Program in development.   



Project 
Need/Urgency and 

is a Prioritized 
Project Type 
(mandatory)

Consistency with 
Linkage Program 

Strategies and New 
Visions 2035 

Principles 
(mandatory)

Implementation 
Approach that May 

Lead to Success 
(improves priority)

Project to Have a 
Positive Impact on 
the Transportation 
System (improves 

priority)

Local Support 
through 

Complimentary 
Activities or 
Overmatch 

(improves priority)

Past Sponsor 
Performance on 
Linkage Studies 

(improves priority)

Clifton Park Town 
Center Stategic Zoning 
Code Revisions

++ Y + + ++ +

Schodack 
Transportation 
Capacity, Safety and 
Sustainability 
Improvements at I-90 
Exit 12

- M/N M M + ?

Watevliet Bicycle 
Master Plan + Y + + ++ +

Key: ++ means fully meets

+ means sort of 
meets

- means does not 
meet

Y means Yes

N means no

M means maybe or 
unclear

+ means good 
approach

M means approach 
might work but 
uncertain

+ means project will 
benefit the 
transportation system

M means it might or 
it is uncertain

++ means match is 
over 25% and/or a 
high degree of local 
support

+ match is 25% and 
no local support

+ means adequate

- means not adequate

? means unknown or 
uncertain

Evaluation Criteria 

2012-13 Community and Transportation Linkage Planning Program Evaluation



2012-2013 Linkage Program Project Proposal Summaries 
  
 
Clifton Park Town Center Strategic Zoning Code Revisions 
 
The Town of Clifton Park is requesting consultant assistance with the preparation of strategic 
zoning code revisions for its Town Center area.  Strategic zoning code changes will provide the 
town with tools to implement the recommendations of two past Linkage studies: the Clifton Park 
Town Center Plan and the Exit 9 Land Use & Transportation Study. The Town Center area is 
now and will likely continue to face development and redevelopment pressure.  Zoning code 
revisions will help to remove barriers for creating a mixed use, higher density and walkable 
center for the community.  The suggested revisions are intended to balance regulatory and 
incentive approaches to achieving the goals of the Town Center Plan.   
 
Requested Consultant Total: $70,000 ($50,000 federal, $20,000 local cash match) 
 
Schodack Transporation Capacity, Safety and Sustainability Improvements at I-90 Exit 12 
 
The Town of Schodak is requesting consutlant assistance with the development of a 
transportation plan that supports economic development initiatives related to warehouse and 
distribution center land uses allowed under current zoning.  The project would evaluate the need 
to widen, add turning lanes and traffic signals to Route 9 to improve traffic flow and safety with 
future higher traffic volumes.  In addition, a tandem trailer parking facility at Exit 12 and a 
public parking facility with public bus service from southern Rensselaer County to Columbia 
County would also be evaluated.     
 
Requested Consultant Total: $50,000 ($37,500 federal, $12,500 local cash match) 
 
Watervliet Bicycle Master Plan 
 
The City of Watervliet is requesting consultant assistance with the development of a Bicycle 
Master Plan.  The plan will identify bicycle network needs and improvements and will address 
bicycle policies, signage and safety issues throughout the City.  Of particular interest is an 
evaluation of alignment options for the segment of the Mohawk-Hudson Bike-Hike Trail that is 
currently located on Broadway.  Other issues to be investigated include options for rerouting the 
existing Route 32 NYSDOT bike route to facilitiate bicycle transportation in the City, the 
adequacy of bicycle parking in the City and the availability of appropriate bicycle 
storage/parking in proximity to the Route 32 and Route 2 CDTA transit corridors.  Funding 
options to implement the plan are also to be identified.       
 
Requested Consultant Total: $50,000 ($35,000 federal, $15,000 local cash match) 
Requested CDTC Staff Technical Assistance: $10,000 
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