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        March 5, 2014

New Visions Regional Operations and Safety Advisory Committee
Friday March 7, 2014

Meeting 2 Agenda

1. Introductions

2. New Visions Plan:  Safety 
3. New Visions Plan:   Operations, ITS and Congestion Management 
4. New Visions Plan:   Security 
5. Schedule for reviewing TIP project applications

6. Next Meeting Date
Regional Operations and Safety Advisory Committee Responsibilities:
· Safety Plan
· Safety needs inventory
· Safety projects
· Review set aside candidate projects
· Travel and delay data
· ITS Priority Network
· Congestion Management Process 
· Security Planning
· Performance measures related to congestion, reliability, safety.  
· Traffic Signals Maintenance, Timing, Coordination

· Develop a white paper for the New Visions Update by June 2014. 
· Take stock of New Visions accomplishments
· Overview of issues and needs assessment
· Update the priority networks
· Develop performance measures, realistic targets and aspirational targets
· Describe key issues that should be presented to the public
· Scope that is realistic by June-some tasks may be more long term
