
2024-2025 Unified Planning Work Program Solicitation 
Evaluation Summary and Programming Options 

February 7, 2024 

Introduction 

The Capital Region Transportation Council (Transportation Council) issued a solicitation for 
Technical Assistance, Community Planning/Linkage Program projects, and Complete Streets 
Workshops to be considered for inclusion in its fiscal year 2024-2025 Unified Planning Work 
Program (UPWP). The UPWP assigns federal transportation planning funds to local and regional 
transportation planning projects and the Transportation Council has an estimated $300,000 in 
federal funds available for new planning efforts. The solicitation, issued in October 2023 with a 
December 1st submission deadline, resulted in five project proposals for consultant assistance, 
requesting $479,500. One sponsor withdrew their proposal for consideration, ultimately leaving 
four proposals requesting $394,500. No proposals were received for Technical Assistance or for 
Complete Streets Workshops. The following summarizes the evaluation process and offers 
programming options for the Planning Committee’s consideration. 

Project Evaluation 

Transportation Council staff screened the proposals for completeness and assessed/confirmed 
the scope versus the budget requested. Several follow-up conversations were needed to confirm 
budget details and study objectives. The proposals were evaluated using the criteria established in 
the solicitation guidance document. The evaluation results, along with a summary of each 
proposal, are attached. Note: TAP has withdrawn its project proposal in the City of Troy.  

Programming 

After reviewing the evaluation results and considering the proposed project budgets, types of 
projects, geographic balance, and the number of Transportation Council supported project 
awards to the sponsor in last five years, the following proposals are recommended for funding. 
Smaller scale technical assistance projects may be considered in 2024 to support aspects of 
proposals not recommended for funding.  

Sponsor Federal Funds 
Requested 

Completion Year of Most 
Recent Linkage Study 

Complete Street 
Project? 

Town of Halfmoon $120,000 2008 Y
Town of Niskayuna $139,500 None Y
Total $259,500

Agenda Item III-D
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