Agenda Item IlI-E

Page XVI of the 2020-2022 UPWP:

Bus Lane Feasibility Study Task 6.13 Transit Planning — CDTC will partner with CDTA on a
consultant-led Bus Lane Feasibility Study. One of the next steps for improving bus level of
service is to determine if bus-only or shared bus/bike or bus/parking lanes are feasible in our
area. To date there are no such lanes in our region, though one is planned for the Washington-
Western BRT line in the NYS Harriman State Office Campus and the UAlbany Campus in Albany.
CDTC and CDTA have allocated $200,000 for the consultant contract.

Pages 31-32 of the 2020-2022 UPWP:
Task 6.13 Transit Planning

CDTC staff continues to support regional transit providers in exploring and developing
alternative and innovative public transportation options. As needed, CDTC staff will provide
planning support to CDTA for general transit system planning and will assist CDTA in meeting its
Federal Transit Administration (FTA) requirements. CDTC staff will undertake the following:

e Support the update of the CDTA Transit Development Plan.

e Coordinate with CDTA on public outreach for the Transit Development Plan and the
regional transportation plan.

e Coordinate with state, regional and local partners on the planning for the Albany
Intermodal Center.

e Explore a Transit Related Pilot Program that could include testing bus only lanes,
bus/bike lanes, bus/parking lanes, and mobility hubs at transit stops.

e Develop a Transit Access Toolkit that includes site design and transit stop design best
practices and policies for use by local government.

e Attend meetings, transit related trainings, webinars and events

Related to Task 3.51 Performance-Based Planning:

e Refine CDTC transit performance measures upon completion of the regional
transportation plan and CDTA Transit Development Plan updates.

e Coordinate with CDTA on the development of the Public Transportation Agency Safety
Plan (PTASP) and related performance measures and targets.

e Partner with CDTA on a $200,000 consultant led Bus Lane Feasibility Study.

Beginning Date Percentage Completed End Date

April 2021 0% March 2022

CDTC Local Local In- | Local

Resources | Consultant | Cash Kind Total Other (See Tables) | Total
$45,000 $200,000 |- $20,000 | $20,000 $265,000




