SARATOGA COUNTY PLANNING DEPARTMENT

JASON KEMPER TOM L. LEWIS
DIRECTOR COUNTY PLANNING BOARD
CHAIRMAN

March 29, 2016

Michael Franchini, Executive Director
Capital District Transportation Committee
One Park Place

Albany, NY 12205-2676

Re: Draft 2016-21 TIP Update
Dear Mr. Franchini:

At the March 2, 2016 meeting of CDTC’s Planning Committee members undertook the final
draft update of the 2016-21 Transportation Improvement Program prior to it going out for public
comment. As part of that day’s discussions I represented Saratoga County’s efforts toward
approval of the Zim Smith Southern Trail Extension (identified as Project #97 on Page 9, listed
under the Bicycle and Pedestrian Beyond Preservation Projects). Of the eleven bike/ped projects
considered for funding, the Zim Smith Trail Southern Extension (ZST) merit ranking placed it
second behind DOT’s Menands project. With a Federal Aid cost of $3.884M (2" only to the
DOT project cost), the ZST B/C ranked at 10 of 11 and dropped the project from Committee
consideration for federal aid funding. It was only going to be through some means of offsetting
costs (even after the County has provided funds for Design and ROW) that the merits of the
project would bring about further consideration.

In the course of the meeting, therefore, I communicated with the county’s DPW representative
and others to determine if there were any bridge projects for which funding could be put off or if
I could swap out any of the county’s approved projects to use funding toward the ZST project.

In the course of these discussions | understood there to be two highly ranked and approved
projects (a culvert project and a rehab/replacement) whose funds we could swap out toward the
costs of the Trail project. Discussion between me and another county representative during the
meeting also led to a third highly ranked and approved project being swapped out, with a
determination that Saratoga County would work out its future funding.

3 DPW Projects to Swap Out Toward ZST Funding

1. BIN 3304740 ID# 86, p.7 - Bridge BP (county bridge replacement)
CR# 13 (Barkersville Rd. over Cadman Creek
$0.891M — STP Off System, Bridge

2. BIN 3304520 ID# 95, p.7 — Bridge BP (county bridge rehab/repl)
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Heath Rd. over Sturdevant Creek
$1.108M — STP Off System, Bridge

3. ID# 96, p.10 — Culvert Project
Middle Line Road over Gordon Creek
$0.908M — STP Flex Urban

This potential swap-out made $2.907M available toward funding of the Zim Smith Bike/Ped BP
project cost of $3.884M (found as ID# 97, p. 9) and left a $0.977M shortfall which Saratoga
County determined it would fund through county revenues and/or other grant sources. By
resolution, Committee members authorized rescinding the bridge funding approvals for the three
bridge projects noted above. That rescission made funds available for Committee re-
consideration and eventual approval of the Zim Smith Southern Trail Extension project.

Subsequent to that day’s meeting I met with Saratoga County DPW and learned that I erred and
that the Department did not intend to give up CDTC approval of the Barkersville Road (CR# 13)
bridge replacement project (#86 p. 7). On behalf of Saratoga County | am requesting that at the
Planning Committee’s April 6™ meeting approval is granted to amend the TIP approved for
public comment on March 2" in the following manner:
1. Reinstatement of the previous approval and funding of $0.891M in STP Off System
Bridge funding for ID# 86, p. 7 listed under Bridge Beyond Preservation Projects, and
2. Amend the approval of the Zim Smith Southern Trail Extension to reflect funding of
the $3.884M project cost to come from the $2.016M federal aid funding for the 2
swapped out bridge projects (ID# 95 and 96) plus $1.868M in County funds.

As asserted by DOT representatives at the March 2" meeting in regard to the fund source for the

above bridge (STP Off System Bridge), there are other monies, other fund sources available to
the Department, by which it can capably meet the need if a change in fund source is required.

’}"7,:;,:/ "

Michael Valentine, Senior Planner
Authorized Agent for Saratoga County

Cllef a7

XC.
Thomas Speziale, Sar. Co. DPW Deputy Dir.
Frank Bonafide, NYS DOT

Thomas Richardson, Sar. Co. Supervisor



Agenda Item VI-B

Capital District
Transportation Committee September 17, 2013

Capital District Transportation Committee
Proposal for Incentive to Start Preliminary Engineering

In order to encourage project implementation and completion, CDTC staff is proposing that TIP
projects, whose preliminary engineering (PE) funds are not obligated in the federal fiscal year
(FFY) in which they are programmed, be removed from the TIP. This would ensure that projects
would not linger on the program indefinitely.

The following points clarify some of the reasoning behind this proposal:

1) The expectation is that once PE funds are obligated, the project would be progressed.

2) Itis also anticipated that it is not a burden on the sponsor to obligate PE funds in the FFY
in which they are programmed, or the sponsor would’ve requested those funds in a
different FFY. Therefore, sponsors should take care to make sure the PE funds are
programmed in the appropriate FFY.

3) If federal funds are obligated and the project is not advanced sufficiently in the next ten
years, the sponsor could be required to pay back the federal-aid as per FHWA guidelines.

The following would help govern the policy:

1) If a project is removed from the TIP in this fashion, the funding returns to wherever it
came from (for example, a regional set-aside or the general pot of funds). The project
would then have no status.

2) Planning Committee action would be required to change the schedule of the first PE
phase for any project, via project amendment request. Approval of such a request would
essentially grant an extension. Project selection guidelines would be amended to reflect
this. It should be expected that the normal standards for approving this amendment
would be greater than that of routine amendments, or this policy would be less effectual.

3) Removal of the project is automatic and does not require subsequent action from the
Planning Committee or Policy Board.

4) The deadline for an extension to the preliminary engineering schedule is inclusion in the
mail-out for the November Planning Committee meeting following the close of the FFY.
This gives sponsors two meetings after the close of the FFY to request an extension. An
extension can also be sought prior to the close of the FFY. Automatic removal of
projects not receiving an extension will occur shortly after the November meeting.

5) This policy applies to all project sponsors, and that for this policy, the project sponsor is
also the project implementer.

6) This policy could apply to projects added after the policy is approved, or it can be applied
to all projects on the TIP, since action to approve this policy could be taken at the very
beginning of the 2013-18 TIP. If approved, the Planning Committee would need to
clarify which projects the policy pertains to.
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Miscellaneous Information
03-30-2016, 9:41 AM

Capital District Transportation Committee
Transportation Improvement Program

Number of Projects in Listings:

Six-Year TIP:

Number of Projects: 117
Total Dollars: 433.704 M
Five-Year TIP:

Number of Projects: 87
Total Dollars: 371.470 M
Highway Dollars: 279.914 M
Transit Dollars: 91.556 M
Airport Dollars: 0.000 M
Dollars % Highway: 75
Dollars % Transit: 25
Dollars % Airport: 0
Con. & Sup. Dollars: 252.863 M
Engineering Dollars: 26.658 M
ROW Dollars: 0.343 M
First Year:

Number of Projects: 67
Total Dollars: 99.756 M
Highway Dollars: 82.026 M
Transit Dollars: 17.730 M
Airport Dollars: 0.000 M
Dollars % Highway: 82
Dollars % Transit: 18
Dollars % Airport: 0
Committed:

Number of Projects: 59
Total Dollars: 62.234 M

First Year Splits For Federal Sources

Federal Funds: 78.550 M
State Funds: 1.719 M
Local Funds: 17.918 M
Total Funds: 98.187 M

131

(Assumes No Exceptions):
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