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New Visions 2040  - Draft “Work Plan”/White Paper Outline: Ideas to Explore
From previous meeting notes:
1. New Visions 2040 Update

A handout listing the proposed task forces, their respective subjects for discussion, draft products and the update schedule was discussed.  

Chris noted the current long range plan, after much public vetting, includes a recommendation that work be done to update the NYSDOT Highway Design Manual to better align it with complete streets principles and practices.  During this upcoming plan update, New Visions 2040, a policy paper and specific recommendations on street design could be developed.  The Complete Streets Working Group could assist with identifying changes to the Design Manual. This task could be added to the New Visions 2040 role for this working group. 
Chris also pointed out that a main challenge for development of the updated New Visions plan relates to the ongoing lack of transportation funding.  The plan will have to balance the need to be realistic with a long range view. A need to be realistic in terms of NYSDOT Region 1 staffing resources was mentioned.  The group agreed that we need to be realistic in some aspects but that it’s important for the long range plan to be bold and innovative as things could change over the 20 -25 year time frame for the plan. The plan could address staffing resource issues and the need for complete streets design training and implementation. 
The group indicated they would like to work on highway design manual issues and would like to see green streets/green infrastructure elements be appropriately integrated into standards and guidance.  It was noted that the NYS DEC stormwater guidelines discourage installation of sidewalks, which is in conflict with integration of complete streets elements into projects. 

The Complete Streets Working Group could develop a policy paper on the best practices of complete streets based on national consensus and a review of neighboring states design policies and implementation actions. Questions such as “who should it address?” and “how can it happen” can be addressed. “Road blocks”/barriers to implementation of complete streets found in the current NYSDOT Highway Design Manual could be identified.  Identification of how other states have addressed those issues with design standards/guidance can be illustrated.  

An initial brainstorm list of barriers included:
· Designing for the 85th percentile speed
· Required lane widths
· Turn radii 

Rocky suggested this discussion and review should potentially include additional stakeholders such as Community Gardens and the Department of Health, etc. 
It was suggested that County Planning Departments could assist with complete streets implementation through their inter-municipal review authority.  Perhaps an easy to use checklist to foster integration of complete streets elements into projects could be developed.  These departments could play a greater role but staff may need training and resources. It was pointed out that we could look to the NY Planning Federation for training assistance. 
The group indicated in addition to items mentioned above, other suggested New Visions products could include:
· Easy to use resources for dissemination to counties and municipalities.
· Identification of best practices related to municipal practices (such as techniques for completion of bicycle/pedestrian facilities/complete street networks through subdivision review/requirements, etc.)  It was remarked that this is important: counties and municipalities should be responsible for creating bicycle/pedestrian facilities and networks as it’s not all NYSDOT’s responsibility. 

The Bike/Ped Task Force work and this working group will potentially have overlapping tasks for the New Visions update.  Chris indicated staff will work to ensure there isn’t duplication of effort. Each group will be updated on the others’ progress and will give input on draft items as the update progresses.  It seems one clear task for this group is the highway design manual issue; the Bike/Ped task force can be asked for input on that at the appropriate points in the process.  
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