Capital District
Transportation Committee
October 4, 2013
CDTC Complete Streets Working Group 

DRAFT Notes September 23, 2013 Meeting
Attendees: Anne Benware (CDTC) , Kate Maynard (City of Saratoga Springs), Pete Rea (NYSDOT Region 1), Steve Feeney (Schenectady County), Rocco Ferraro (CDRPC),  Rob Leslie (Town of Bethlehem), Chris O’Neill (CDTC), John Scavo (Town of Clifton Park), Jen Viggiani (Town of Clifton Park)
1. Review and discussion of Meeting 2 Draft Meeting Notes
The draft notes from the CS Working Group’s second meeting were accepted as written.

2. Discussion of CDTC TIP set asides 
The group reviewed the emailed items and several handouts.  These items included: TIP seta aside solicitation discussion for Complete Streets Working Group-2.doc and NYSDOT’s Smart Growth Guidance and the Screening Tool.  

a. During the last Transportation Improvement Program (TIP) update a series of set asides were created.  Currently CDTC staff is preparing the draft project solicitation package to seek proposals for each of the setaside categories.  Several of these setasides will have the potential to include projects that incorporate complete streets elements.  A draft project justification package (PJP) will be submitted to the Planning Committee for their review at the October meeting.  After changes are made based on that discussion the PJP will be then submitted to the Planning Committee for their approval, most likely at their November 2013 meeting.  

Staff summarized the type of information to be asked in the PJP relative to complete streets elements and requested the working group’s input and recommended additions or deletions.

Group comments on the types of information that should be considered for inclusion in the draft PJP included:

· language to promote “green” complete streets elements in projects.  This can include green infrastructure for storm water management and elements that expand thinking of streets as public spaces. It was noted that New Visions 2035 included a strategy along these lines. It was noted that this has been a topic of discussion by other task forces. 
· Existing transit stop locations
· Existing truck routes/freight accommodations

· Existing bicycle/pedestrian activity (usage- counts)

· AADT
Project proposals that will potentially use Highway Safety Improvement Program or HSIP funds will be required to submit more detailed crash analyses than projects not seeking to access these funds.  More information will be forthcoming. 

Kate noted that Saratoga Springs is developing a Complete Streets checklist to be used in project review. The checklist is currently in draft form but she will share with the group soon. 
The group was then asked whether requiring project sponsors to complete the NYSDOT Smart Growth Screening Tool as part of the PJP was beneficial and appropriate.  The overwhelming response was “No”.  It was proposed that including a question regarding how a project fits into a community’s context and with the State’s Smart Growth Act would be sufficient.  The question should include a link to the Smart Growth Act as a reference to the Act’s criteria. 

b. The list of potential “preservation first” candidate roadways that were included in the 2013-2018 TIP as an appendix were reviewed.  Anne commented that this listing was meant to provide an example of the roadways that were eligible under the pavement preservation category during the last TIP update by virtue of their NYSDOT pavement ratings of 6’s or 7’s (“fair” to “good”). Much of the discussion centered on questions regarding the ratings themselves and potential issues related to update status (i.e. some roads have been repaved since the list was created) and how the ratings are derived.  The pavement ratings will need to be updated prior to the setaside solicitation; NYSDOT‘s and CDTC staff’s data collection efforts will provide an up to date listing of roadways with pavement scores that fit within the “preservation first” model range. 
With respect to bridge deck replacement projects that fit within the bridge preservation setaside category, the group asked that a question be included to help incentivize complete streets elements (sidewalks and bicycle accommodations) in these types of projects.  The presence or absence of these pedestrian and/or bicycle features on either side of a proposed bridge deck replacement project needs to be known.  Bicycle and pedestrian accommodations should be incorporated into these types of projects due to the long life cycles of bridge deck replacements; even if connecting bicycle/pedestrian facilities are not currently present they may be in the future during the life of the deck replacement.  This relates to the logical termini issue. 
c. Discussion moved to how proposed projects are evaluated.  Anne pointed out that the current screening and merit evaluation processes are described in the 2013- 2018 TIP.  These steps were adopted as part of New Visions and approved as part of the TIP.  Anne noted that these current processes assign benefits for complete streets elements in the overall benefit/cost calculations used to rank proposed projects but this could potentially be strengthened during the next long range plan update. 

3. New Visions 2040 Update
A handout listing the proposed task forces, their respective subjects for discussion, draft products and the update schedule was discussed.  

Chris noted the current long range plan, after much public vetting, includes a recommendation that work be done to update the NYSDOT Highway Design Manual to better align it with complete streets principles and practices.  During this upcoming plan update, New Visions 2040, a policy paper and specific recommendations on street design could be developed.  The Complete Streets Working Group could assist with identifying changes to the Design Manual. This task could be added to the New Visions 2040 role for this working group. 

Chris also pointed out that a main challenge for development of the updated New Visions plan relates to the ongoing lack of transportation funding.  The plan will have to balance the need to be realistic with a long range view. A need to be realistic in terms of NYSDOT Region 1 staffing resources was mentioned.  The group agreed that we need to be realistic in some aspects but that it’s important for the long range plan to be bold and innovative as things could change over the 20 -25 year time frame for the plan. The plan could address staffing resource issues and the need for complete streets design training and implementation. 
The group indicated they would like to work on highway design manual issues and would like to see green streets/green infrastructure elements be appropriately integrated into standards and guidance.  It was noted that the NYS DEC stormwater guidelines discourage installation of sidewalks, which is in conflict with integration of complete streets elements into projects. 
The Complete Streets Working Group could develop a policy paper on the best practices of complete streets based on national consensus and a review of neighboring states design policies and implementation actions. Questions such as “who should it address?” and “how can it happen” can be addressed. “Road blocks”/barriers to implementation of complete streets found in the current NYSDOT Highway Design Manual could be identified.  Identification of how other states have addressed those issues with design standards/guidance can be illustrated.  
An initial brainstorm list of barriers included:

· Designing for the 85th percentile speed

· Required lane widths

· Turn radii 

Rocky suggested this discussion and review should potentially include additional stakeholders such as Community Gardens and the Department of Health, etc. 
It was suggested that County Planning Departments could assist with complete streets implementation through their inter-municipal review authority.  Perhaps an easy to use checklist to foster integration of complete streets elements into projects could be developed.  These departments could play a greater role but staff may need training and resources. It was pointed out that we could look to the NY Planning Federation for training assistance. 

The group indicated in addition to items mentioned above, other suggested New Visions products could include:

· Easy to use resources for dissemination to counties and municipalities.

· Identification of best practices related to municipal practices (such as techniques for completion of bicycle/pedestrian facilities/complete street networks through subdivision review/requirements, etc.)  It was remarked that this is important: counties and municipalities should be responsible for creating bicycle/pedestrian facilities and networks as it’s not all NYSDOT’s responsibility. 

The Bike/Ped Task Force work and this working group will potentially have overlapping tasks for the New Visions update.  Chris indicated staff will work to ensure there isn’t duplication of effort. Each group will be updated on the others’ progress and will give input on draft items as the update progresses.  It seems one clear task for this group is the highway design manual issue; the Bike/Ped task force can be asked for input on that at the appropriate points in the process.  
4. Edits to CS Working Group: Purpose/Planned Outcomes and status of current tasks
Anne noted the only edits pertain to including language on the desire to institutionalize a communication and coordination process between the partners: NYSDOT, CDTC and municipalities/counties.  The group agreed to the edits.  
5. Next Meeting - The next meeting will be scheduled for November.  A Doodle poll will be emailed.
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