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CDTC Complete Streets Advisory Committee/NYSDOT Region 1, Traffic Safety & Mobility Staff
Notes from November 20, 2014 Meeting held 1:30 pm at NYSDOT

Attendees:  Frank Bonafide (NYSDOT Region 1), Mark Kennedy (NYSDOT Region 1), Amanda Mansfield (CDTA), Rob Leslie (Town of Bethlehem), Steve Feeney (Schenectady County),  Ross Farrell (CDTA), Kate Maynard (Saratoga Springs), Pete Rea (NYSDOT Region 1), Kevin Novak (NYSDOT Region 1), Mark Pyskadlo (NYSDOT Region 1), Angelo Trichilo (NYSDOT Region 1), Reid Sholtes (NYSDOT Region 1),  Anne Benware (CDTC), Chris O’Neill (CDTC), Chris Bauer (CDTC), David Jukins (CDTC).

Anne Benware explained that the purpose of the meeting was to discuss development site plan review and mitigation issues from the municipal and NYSDOT perspectives and to identify the best process for evaluating feasibility of complete streets features during municipal development project review process. A revised agenda was distributed (see attached).

Discussion points raised by attendees include:

· Kevin Novak said that extra cost can be an issue with developers; the best approach is to ensure that project impacts and proposed mitigation can be clearly tied to the development being reviewed.  Success is often possible with pedestrian treatments/sidewalks; mitigating project impacts through new bicycle infrastructure is more difficult on a site by site basis.  More meaningful mitigation strategies that can include complete streets features are more easily identified and implemented for larger development projects, especially if a traffic impact study is required. 
· Frank Bonafide said that cumulative impacts are difficult to assess and along many corridors it’s impractical to ask the last developer in to pay for all improvements; the sum is greater than the individual parts.  He pointed to Colonie and the success with using a GEIS to assess cumulative impacts.  Rob Leslie said that Bethlehem has had success with cumulative impacts without GEIS as they have a priority network identified.
· It’s best if NYSDOT, CDTA and the municipality can be on the same page before talking to the developer.  There was a long discussion on this with consensus.  Ross Farrell noted that CDTA will continue to reach out to NYSDOT and the municipality to get feedback on comments before finalizing them.  It was agreed that good efforts in this area should continue.
· Mark Kennedy: The NYSDOT policy is to accept no degradation of level of service related to a proposed development’s traffic, but if the community agrees, NYSDOT can make an exception to this.  NYSDOT recognizes that the community is an important customer.
· Kate Maynard: The City looks at auto level of service, but also at bike, ped, freight all modes.
· Mark Kennedy: All modes are important in the negotiation with the developer.  
· Mark Kennedy:  NYSDOT staff reductions are an issue.  They are still reviewing but they cannot attend every meeting.
· Some issues are best addressed during comprehensive reconstruction.
· Sidewalks can be constructed in a piecemeal way where there are logical termini, but improvements for bikes need entire segments or larger of a roadway.
· While CDTC Linkage studies can’t do engineering work because they are funded with federal planning funds, they are vetted with NYSDOT so that recommendations are generally feasible and reasonable. 
· A draft NYSDOT complete streets checklist for highway permits was handed out.  There were some who felt that a checklist is not effective; some felt that it is meaningful, especially to be clear that there are situations where complete streets cannot be incorporated into a highway access permit/individual development project; and that it would also be valuable to get the checklist to communities.
· CDTC can offer complete streets training to Planning Board members.
· Kate Maynard is working on a complete streets presentation for the Saratoga County planning conference.  It will consider urban, suburban and rural contexts.
· Better communication is needed on preservation projects.  It was noted that funding release timeframes and other issues work to constrain earlier communication in some cases.
· [bookmark: _GoBack]Mark Kennedy said that shared lane markings are not preferred.  Several attendees spoke in support of shared lane markings.
· Several attendees supported more frequent crosswalks to achieve reasonably spaced pedestrian crossings along corridors. 
· Steve Feeney said that logical termini for sidewalks has been the subject of disagreements, but that the Town has had success by requiring developers to build sidewalks incrementally, off the State right of way when necessary.  It was noted that sidewalk logical termini can be from a development to a neighboring business driveway or to an intersection or other location to which people from a site may want to access, not necessarily sidewalk to sidewalk.  
· The current sidewalk project on Route 20 has been very successful and is greatly appreciated by the community.  That project highlighted the case where sections of disconnected sidewalks were built incrementally due to site development mitigation requirements.  Because these sidewalk segments were in place NYSDOT’s ADA sidewalk project had a reduced amount of sidewalk they had to construct so it was less costly.  Steve also said that in some cases the Town can ask a cooperative developer to extend new sidewalks to a logical terminus beyond their property.
· In terms of speed reduction/traffic calming, it was noted that the TRB Managing Speed report is the go to resource.
· Wrap up: Continued early communication between the municipality, NYSDOT and CDTA on proposed development projects was encouraged and is seen as beneficial. 
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