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Advisory Committee


Draft Agenda Ideas
Process: Communication and Coordination on future projects


1. [bookmark: _GoBack]What’s the issue?  There is an opportunity to improve coordination and communication between municipalities, counties, CDTC and NYSDOT to provide benefits to both communities and the state.

2. What are the potential benefits of improved coordination and communication? (cost savings? Opportunities for shared costs or developer contributions? Other?)

3. What are the project types to be focused on?
a. Preservation/Maintenance projects
b. Beyond Preservation (i.e. reconstruction, new facilities, safety projects)

4. Within each project type category, what are the points in the implementation process where coordination and communication could be improved/enhanced?

5. What is the kind of information municipalities/counties/CDTC could share with NYSDOT to assist in project development?
a. Upcoming redevelopment project locations and mitigation that will be required (i.e. ROW acquisition for future sidewalks one example, driveway consolidation, shared access, new signal or other traffic control devices - _________, ________) 
b. For Beyond Preservation projects, how can planning work be “linked” to environmental review/project development.  “How” includes identification of needed/common terminology to allow use in NEPA/environmental review. 

6. What type of information and When can NYSDOT provide information on upcoming project information to municipalities/counties/CDTC?
a. Preservation/Maintenance projects
b. Beyond Preservation (i.e. reconstruction, new facilities, safety projects) 

7. What’s the best mechanism (including timing needs and appropriate personnel at NYSDOT and municipalities/counties) for sharing information?
a. Monthly or bimonthly in-person meetings? 
b. On-line file sharing/collaboration methods?


Notes: Who should be invited to this meeting?  What prep work is needed? (i.e. research on Sharepoint, Google Drive/Docs, other?) 
