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CDTC Complete Streets Working Group 
DRAFT Notes November 20, 2013 Meeting

Attendees: Anne Benware (CDTC) , Brad Birge (City of Saratoga Springs), Pete Rea (NYSDOT Region 1), Steve Feeney (Schenectady County), Joanna King (CDRPC),  Rob Leslie (Town of Bethlehem), Chris O’Neill (CDTC), Amanda Mansfield (CDTA), Jen Viggiani (Town of Clifton Park), Leah Mosall (CDTC), Sree Nampoothiri (CDTC), Brian Stewart (CDTC)

1. Review and discussion of September 23, 2013 Meeting Draft Meeting Notes
The draft notes from the CS Working Group’s September 23, 2013 meeting were accepted as written.

2. Overview of CDTC Staff Comments on Draft Changes to the NYS Highway Design Manual to incorporate Complete Streets Law requirements

Anne Benware explained that the current edition of the AASHTO Guide for the Development of Bicycle Facilities was reviewed in preparing these comments.  One significant finding is that AASHTO supports the use of a 3 to 4 foot paved shoulder and 10 to 11 foot travel lane is preferable when pavement widening is not feasible; while the NYS Highway Design Manual says the shoulder width for bicycles should be a minimum of 4 feet.  Members commented that the subject comments were good.  

Pete Rea said that Region 1 will strongly consider complete streets features, but cost is a significant constraint.

3. New Visions 2040 

Chris O’Neill presented a number of New Visions complete streets accomplishments and asked for additional examples.  Additional examples suggested included Western Avenue sidewalks in Guilderland; Erie Boulevard in Schenectady; Route 50 sidewalks in Glenville; Ballston Avenue in Saratoga Springs; Route 50 over the Northway at Exit 15 in Saratoga Springs; Route 9 developer plans at Exit 9 in Clifton Park; Fuller Road road diet and sidewalks; Central Avenue BRT.

Chris asked for additional suggestions for the New Visions Update.  Anne Benware commented on funding limitations, but New Visions cites the importance of moving forward even when there are funding constraints.  Rob Leslie said that Bethlehem is developing a maintenance manual for sidewalks and ADA compliance is being considered.  It was suggested that the ADA transition plan should be incorporated into New Visions.  Steve Feeney commented that the Western Avenue sidewalk project is a great example of partnering, but in general increased coordination with local municipalities in a timely way can create opportunities.

It was suggested that there is a need to develop a mechanism for improved communication/coordination between NYSDOT/Municipalities/CDTA/CDTC; and a need to “institutionalize”, regularly scheduled “check in points”.  A county based approach to information sharing was suggested, possibly as a workshop after Planning Committee meetings.  Using “Google Docs” or SharePoint or other mechanisms to reduce need for in person meetings was suggested. 

A policy paper on best practices of complete streets should include an educational component and examination of economic benefits of implementing complete streets (B/C of bike facilities, sidewalks, health benefits, greenhouse gas reductions, etc).   Joanna King said that this was a strong recommendation of the recent Appreciative Inquiry conference sponsored by National Grid and Center for Economic Growth.   Steve Feeney said that the health benefits should also be included.  Greenhouse gas emissions benefits and safety benefits were also mentioned.

The committee should explore ways to encourage use of green infrastructure and to identify ways to creatively deal with/overcome the state’s stormwater management manual discouragement of complete streets features (i.e. retrofitting roadsides for sidewalks where swales have been installed, sidewalks on both sides of a roadway, compact, walkable development, etc.).  One approach is to recommend incentivizing green infrastructure, by recognizing that every project must deal with storm water on-site and green infrastructure can be the most efficient way to deal with these requirements as part of the permitting process.  The committee can explore maintenance needs (especially related to porous pavements).  The committee should explore design standards for permeable sidewalks.  The Lake George project Lake Road is an example.

4. Status of ongoing tasks 

Anne Benware said that the group still needs to set up a meeting with Region 1 Traffic and Safety to discuss development site plan review and mitigation issues as well as the best process for evaluating feasibility of complete streets features.  In addition, it was suggested that a meeting with key design, environmental and planning staff at NYSDOT could help develop a best process for communicating municipality input on projects.

Anne Benware distributed spreadsheets and a map summarizing the draft information on potential upcoming repaving and signal contract locations Region 1 provided at the May meeting. Locations that were within Linkage studies were highlighted.  The map also made it potentially possible to identify other planning studies that might apply to the locations.  It was suggested that this kind of information provided on a more frequent basis could help to identify very low cost or zero cost features consistent with Linkage and other Planning studies that could be incorporated into  projects.  It was also suggested that municipalities might be willing to pay for very modest increases in scope that would have strong economies of scale.  Bid alternatives could be used to streamline the process.  However, enough lead time would have to be provided to achieve these kinds of partnerships.  

There was discussion about incorporating the NACTO urban street design guidelines into the design process.  CDTC staff will research and explore opportunities to integrate NACTO and other design guidelines.

5. Next Meeting - The next meeting will be scheduled for January 2014.  A Doodle poll will be emailed.  Prior to the meeting staff will circulate and seek input on draft meeting agendas for:
· A meeting with Region 1 Traffic and Safety staff on the development site plan review and mitigation issues discussion and best process for evaluating feasibility of complete streets features.
· A meeting with NYSDOT staff from design, environmental analysis and planning to brainstorm and identify the best process and potential mechanisms/platforms for communicating and coordinating with municipalities on upcoming paving, signal and ADA projects.  
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