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CDTC Complete Streets Advisory Committee 
Notes January 21, 2014 Meeting

Attendees: Anne Benware (CDTC),  Pete Rea (NYSDOT Region 1), Frank Bonafide (NYSDOT Region 1), Rocky Ferraro (CDRPC), Amanda Mansfield (CDTA), Jen Viggiani (Town of Clifton Park), Chris O’Neill (CDTC), Leah Mosall (CDTC), Sree Nampoothiri (CDTC), Alex Gordon (CDTC)

1. Review and discussion of November 20, 2013 Meeting Draft Meeting Notes
The draft notes from the Complete Streets Advisory Committee (CSAC) November 20, 2013 meeting were accepted as written.

2. New Visions Work Plan draft

Anne Benware reviewed the draft New Visions Work Plan.  Rocky Ferraro commented that municipal plans can help; for example Clifton Park has a plan for asking developers to provide sufficient easements to accommodate a trail, and developers generally show little resistance.  Jen Viggiani suggested having a performance measure that measures the number of complete streets projects.  Anne said that the Bike Ped Advisory Committee is working on developing a similar performance measure.  Amanda Mansfield suggested surveying before and after impacts of complete streets projects.   Anne said that the Bike Ped Advisory Committee is also working on this, especially with respect to economic development impacts.

3. Report on GTC/Region 4 Project Coordination Process 

Chris O’Neill gave a presentation on this topic.  GTC (Genesee Transportation Council, MPO in Region 4 (Rochester) of NYSDOT) has a planning program called “CAP” (Circulation, Accessibility and Parking Program) that focuses on access management planning studies with municipalities.  It is analogous to CDTC’s Linkage Program, although it is not as comprehensive from a land use planning side.  One of its goals is to encourage smart growth and infill development.

Region 4 Planning and Programming shares their list of pavement projects with the GTC staff and with the Planning Committee.  It is made clear up front that it is a draft list subject to change.  Planning Committee members accept that it is not a commitment list.

Potential projects that have applicable CAP studies, or other planning studies, are identified.

The Regional Planning and Programming Manager coordinates with Design and Traffic and Safety—both are supportive.

If it can be painted, it is fair game for consideration.  If the CAP study has documented the improvement in a way that is acceptable to NYSDOT, the process is streamlined.

The consultant community understands this relationship and some consultants are very good at communicating the appropriate documentation with NYSDOT.

Anne Benware suggested that we should obtain some sample CAP studies.  Frank Bonafide explained that for maintenance paving, there is no real design.  A “D” contract (typical design let contract) has more latitude and time.  A  VPP (Vendor In- Place Paving) contract specifies to pave from point A to point B;  OGS goes to bid with a standard contract.  NYSDOT does some assistance work in support.  VPP contract projects have to be done in a specific time, even as rapid as one week.  This approach is used on lower volume roads, with AADT less than about 7,000 to 8,000.  Projects on higher volumes roads need design or “D” contracts.

Frank distributed three handouts, all draft: 
1. 2014 Preventative Maintenance Paving Candidates  
2. Pavement and Demand/Preventative Maintenance projects
3. PIN 1809.43-Traffic Signals RDSA Contract

Anne asked if CDTC could facilitate the public process for the Route 50 project in Glenville.  Frank said that that may be possible.  He said the ADA compliance projects are costing more than anticipated, and drainage costs are a big reason.

Jen asked if the traffic signal work at Blue Barns Road would save room for future improvements in the current project.  Frank said that improvements include countdown timers and in many cases ped heads.  They will certainly leave room for future upgrades.

4. Draft Meeting Agenda – Process: Communication and Coordination on future projects

Anne presented the draft agenda.  Frank said that bigger projects do have a public process.  There is always coordination with the local community to make sure work doesn’t conflict with local events such as the Altamont Fair.  Anne asked if CDTC could be copied; Frank said yes.  Anne said CDTC can be a resource for coordinating review of projects.  

After discussion, it was concluded that while timing for review of projects is tight, two meetings per year for the Complete Streets Advisory Committee to discuss project listings would be strategic: once in September, and once in January/early February.  It was concluded that a general meeting with NYSDOT Design to discuss overall ways to improve the process was not necessary but that establishing at least two “standing” meetings a year to discuss specific projects coming up and related details from both the community standpoint and NYSDOT’s would be beneficial. 

Frank noted that bringing the Town of Guilderland in to discuss issues related to the Route 20 ADA project was extremely helpful.

5. Draft Meeting Agenda – Traffic and Safety Meeting

Anne distributed a draft agenda for a proposed meeting between the CSAC and NYSDOT Region 1 Traffic and Safety.  She asked Frank to share the draft agenda with Traffic and Safety and ask them what a good time would be for them.

Frank said that the community often wants NYSDOT to take the lead on enforcement.  Rocky Ferraro commented that more forward thinking communities want NYSDOT to be supportive of local plans.  He said New Visions and other forums can bring this thinking to other municipalities.  Anne recommended that CDTC come up with a guidance document and a training program, and make sure it is acceptable to NYSDOT.  The group supported this idea.

The group agreed that the meeting with Traffic and Safety should be held in about six weeks.  Jen suggested that the process for intersection traffic signals should be put on the agenda as well.

Frank said it would be helpful to have a synopsis of Linkage Study recommendations.  Anne said that staff is trying to map Linkage recommendations and will work on a synopsis.

6. Schedule of Next Meeting and agenda items

The next meeting will be in about six weeks. 
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